TRUCKEE-DONNER

Recreation & Park District

Inspiring Creative Active Lives for a Healthy Mountain Community

Regular Meeting Notice
Truckee-Donner Recreation and Park District Board of Directors
Thursday, August 26, 2021, 6:00 P.M.
Truckee Community Recreation Center, 10981 Truckee Way

The Board of Directors welcomes you to its meetings; your interest is encouraged and
appreciated. Copies of the agenda and correspondence may be obtained at the District office.

1. OPEN MEETING - 6:00 PM
2. ROLL CALL

3. Public Comment - This is the opportunity for members of the public to address the board on any
matter not on the agenda. Please state your name for the record. Comments are limited to three minutes
in order for all interested parties to have an opportunity to speak. No action shall be taken by the board on
items not appearing on the agenda (Government Code Section 54954.2 — Brown Act). The board may
choose to acknowledge the comment or, where appropriate, briefly answer a question, refer the matter to
staff, or set the item for discussion at a future meeting. District meetings are recorded for transaction
purposes.

Agenda Item Process — The board will follow the process below on each agenda item:

1. Staff report.
a) Questions from the board to staff.

2. Applicant presentation.
a) Questions from the board to the applicant.
b) Public comment — Limited to three minutes.
c) Board deliberations and discussion.
d) Board action (if action needs to be taken).

4. Unfinished Business
4.1 Discussion/Action on the Downtown Park Project

4.2 Update/Discussion/Action on acceptance of land from Coldstream Properties in lieu of District
Quimby fees

5. New Business

5.1 Discussion/Action to consider an endorsement and support of the Truckee Fire District's Measure
T ballot initiative for wildland fire



5.2 Discussion/Action on request from Tahoe Food Hub for a year-round education farm/garden
Geodesic greenhouse to be installed at Truckee River Regional Park

5.3 Discussion/Action on request from Friends of the Truckee Veteran’s Hall to place a plaque on the
lawn area at the Veteran’s Building commemorating the building being put on the National Historic
Registry

5.4 Discussion/Action on request to create three employee part time benefited positions in youth
programs

5.5 Discussion/Action on reallocating budgeted assessment funds to different projects for FY 2020-2021
5.6 Discussion/Action on approval of District preliminary budget for FY2021-2022

5.7 Discussion/Action on fixed asset policy

5.8 Discussion/Action on designating a project for per capita funds from the Proposition 68 State Bond act
6. Special Announcements

7. Consent Calendar

a. Approval of the minutes of the regular Board meeting of July 22, 2021

8. Financial Report
a) District Check Registers
b) Review of District Financial Report
c) Miscellaneous Journal Entries
d) Accounting Manager Division Report

9. Information Technology Report

10. Division Reports

General Manager, Recreation Superintendent, and Park Superintendent may make a brief report on
their activities

10.1 General Manager

a. Park facilities tour — Thursday, September 23
b. Update on Forest-Fire art exhibition

10.2 Recreation Division
a) Review of monthly division report
b) Marketing report



10.3 Park Division
a) Review of monthly division report
b) Update on summer projects
c) Update on facility condition assessment projects

11. Board Subcommittees
a. Finance/Audit Committee (Standing Committee — Hansford and Wasley).
b. Comprehensive Facility Condition Assessment (Standing Committee — Werbel and Tanner).

12.  Additional Matter of Interest to Board Members

Board members may make a brief announcement or report.
13. Closed Session (Government Code Section 54957)
13.1 Personnel

14. Adjournment

Agenda posted and mailed on August 20, 2021.

David Faris, HR Manager/District Clerk

NOTE: In compliance with the American with Disabilities Act, if you need special assistance to participate in this meeting, please
contact David Faris, District Clerk, at 530-582-7720. Notification 48 hours prior to the meeting will enable TDRPD to make reasonable
arrangements to ensure accessibility to this meeting. (28 CFR 35.102-35.104 ADA Title II)

10981 Truckee Way, Truckee, California 96161 | Phone: (530)582-7720 | Fax: (530)582-7724 | www.tdrpd.org



Memo



TO:
FROM:

TRUCKEE DONNER RECREATION AND PARK DISTRICT
10981 Truckee Way, Truckee, CA 96161

MEMORANDUM

Board of Directors
Steve Randall, General Manager

SUBJECT: Agenda Items for the August 26, 2021 Board Meeting

4.1

4.2

5.1

5.2

5.3

Unfinished Business

Discussion/Action on Downtown Park project
An update on the project will be given at the meeting

Discussion/Action on acceptance of land from Coldstream Properties in lieu of District
Quimby Fees

Mike Isle with Coldstream Properties is preparing exhibits including the 100 year flood
plain on the properties being offered to the District.

New Business

Discussion/Action to consider an endorsement and support of the Truckee Fire Protection
District’s measure T ballot initiative for wildland fire
A request has come from the supporters of Measure T for the board to endorse this ballot

measure for wildland fire. Typically, the board does not endorse ballot measures as they
can sometimes be controversial. This measure has wide support from the community and
other governmental agencies. | would recommend support of this measure as it benefits
the community as well as parks and recreation with all of our facilities . Attached for the
board’s review is their information on the ballot measure.

Discussion/Action on request from Tahoe Food Hub for a year-round education
farm/garden geodesic greenhouse to be installed at Regional Park

I met with a representative with the Food Hub. We looked at various locations for this
installation. The Food Hub is requesting to be located at Regional Park next to the
community garden. The land being requested is open space heavily vegetated and does
not have any future applications for the District. | would recommend approval of this
request. It will be another amenity for the community and make Regional Park more
special, be utilized by an increased amount of people including educational programs for
the youth of our community. Attached is the request from the Tahoe Food Hub.

Discussion/Action on request from Friends of the Veteran’s Hall to place a plaque on the
lawn area at the Veteran’s Building commemorating the building being placed on the
National Historic Registry

The Friends of the Veteran’s Hall have requested to put a plagque in the lawn area at the
Veteran’s Building. | have met with their representatives and recommend approval of
their request. Attached is the request from the Friends.



5.4

5.5

5.6

5.7

5.8

Discussion/Action to create three part-time benefitted positions for youth programming
About five years ago the government mandated that all employees working more than
1500 hours had to receive medical benefits. At that time, we created part-time benefitted
positions for the District, so that employees could work up to 2,000 hours instead of
being limited to 1,500 hours. It is hard to attract quality employees when we only allow
them to work 1,500 hours in a year. Most people in the positions we are requesting
require full time work or they have to look elsewhere. In this tough employee
recruitment environment, it is necessary to allow some employees to work 2,000 hours.
Forty hours per week for a full year is 2,080 hours. The hourly wage will not change.
The only thing we have to offer is a modified health benefit which if the employee
accepts, would cost the district approximately $5,000 a year per position (61% of
$661/month = $403/month). FY 2020-21 impact is $1,200 for the three requested
positions. It is recommended the board approve adding three part time benefitted
positions in youth programs.

Discussion/Action on reallocating budgeted assessment funds to different projects for FY
2020-2021

The District budgeted $206,700 to replace three piers at Donner Lake during this budget
cycle as part of our assessment projects. We will not be able to do the piers this budget
year, because we will not be able to get agency approvals and permits to complete the
projects prior to the end of the fiscal year. It is requested the board re-allocate a portion
of the assessment funds available for FY 2020-2021 and purchase circulation pumps for
the pool at a cost of $40,268 and upgrade the elevator at the community recreation center
for $15,500. Attached for the boards review are the assessment projects that were
approved for FY 2020-2021.

Discussion/Action on approval of District preliminary budget for FY 2021-2022

The board committee of Wasley and Hansford met with District staff to go over the
preliminary budget for FY 2021-2022. The board committee is recommending the board
approve the preliminary FY 2021-2022 budget in the amount of $10,735,310. Itis
further recommended by the committee that the district maintain a 3-month operating
reserve instead of 6 months. The committee will meet one more time with staff in early
September to go over proposed projects, equipment and special requests. These requests
will be presented to the entire board at the September meeting for final budget approval.
Attached for the board’s review are the summary budget sheets.

Discussion/Action on fixed asset policy changes

Attached for the board’s review is the proposed District fixed asset policy. Changes
being requested are: changing capitalization threshold from $1,000 to $5,000 and useful
life threshold from one year to three years.

Discussion/Action on designating a project for per capita funds from the Proposition 68
State Bond Act

The District has been allocated $177,952 from the Proposition 68 State bond act. We
have to match these funds with 20% which is $42,048 for a total project cost of $220,000.
The District needs to decide on a project for these funds by December 31, 2021. Staff
recommends the board approve utilizing the Proposition 68 funds to re-roof the Veteran’s
Building. Re-roofing the building at the Veterans Building is a high priority on the
facility assessment report. Estimated cost is $210,000 which is in line with the grant



amount of $220,000. Additionally the District would be able to utilize District staff for
the demolition which would go towards our match of $42,048.

6. Special Announcements

7. Minutes
Attached for the board’s review and approval
a. Minutes from the July 22, 2021 regular board meeting

8. Financial Report
a. District check registers - Attached are the District check registers
b. Review of District financial report - Attached is the financial report
c. Miscellaneous journal entries - Attached are miscellaneous journal entries
d. Accounting Manager Division Report

9. Information Technology Report

10. General Manager Report
a. Discussion of the annual facilities tour
b. Update on Forest-Fire art exhibit

10.2 Recreation Division Report
a. Review of monthly division report
b. Marketing Report

10.3. Park Division Report
a. Review of monthly division report
b. Update on summer projects
c. Update on facility condition assessment projects

11. Board Committees
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Minutes of the
Meeting of the Board of Directors of the
Truckee-Donner Recreation and Park District

July 22, 2021

The meeting of the Board of Directors of the Truckee-Donner Recreation and Park District was called
to order by Chairman Wasley, at 6:00 P.M.

Roll Call —

Directors Present: Wasley, Werbel, Tanner, Hansford

Directors Absent:  York

Others Present:

Staff: Steve Randall, General Manager; Teresa McNamara, Accounting Manager; David Faris, HR
Manager/District Clerk; John Shaffer, Park Superintendent; Sven Leff, Recreation Superintendent;
Brian Compton, IT Administrator; Emily Richardson, HR Assistant.

Public: Kelly Cutler (CATT CP); Mike Isle (Coldstream).

Public Comment:

4, Old Business
4.1 Discussion/Action on the Downtown Park Project.

Kelly Cutler (CATT CP) commented that the ground breaking went great and it was very good public
awareness.

No Board action taken on 4.1.

4.2 Discussion/Action on acceptance of land from Coldstream properties in lieu of District Quimby
Mitigation fees.

a. Determine property for acceptance

The General Manager commented that the Board of Directors have seen the land from the
Coldstream properties. He continued that tonight they will decide if you want to accept both, one of
them, or neither properties.

Mike Isle (Coldstream) commented that the Town has established the two parcels and continuation of
the Deerfield road but they have not been recorded yet until they know which parcels TDRPD wants.
He continued that the two parcels are 1.86 acres and 1.12 acres. He added that tonight they also
need to have an amendment to the agreement that is provided in the Board packet and after that
Quimby is satisfied. Mike also commented that it is up to the District on purchase and sale agreement
timeframe, but they would want to do quick.

Director Hansford asked for another exhibit that would reflect the 100-year flood plain. He added that
land is good, but we want to make sure we can utilize it for the District.

Chairman Wasley commented that he believes everyone agrees that we want parcel 1. He continued
that he would like to see at the August Board meeting an exhibit that reflects the 100-year flood plain
as Director Hansford had commented earlier.

No Board action taken on 4.2 a.

Board Minutes, July 22, 2021 Page 1



b. Approval of second amendment to parkland dedication agreement for the Coldstream
Specific Plan.

Director Hansford commented that he is comfortable with the project currently and has no issues.
Director Werbel and Director Tanner both had no issues and not much has changed.

Director Hansford motioned to approve the second amendment to parkland dedication agreement for
the Coldstream Specific Plan, seconded by Director Werbel. Motion approved with four ayes (Tanner,
Werbel, Hansford, Wasley), one absent (York).

4.3 Discussion/Action on proposed Cost of Living Adjustment for employees for FY 2021 — 2022.

The General Manager commented on the other government entities COLA’s which are included in the
Board packet. He continued that CPI has changed since these various entities did their COLA
increases. He added that CPI from June to June is 5.4%. The General Manager next commented
that a 1% increase is roughly $44,000 for the District. Staff’'s recommendation is a 5% increase which
would be $192,000. He added that staff would also like to do a salary survey in the future.

Director Werbel motioned to approve a 5% Cost of Living Adjustment for employees for FY 2021-
2022, seconded by Director Hansford. Motion approved with four ayes (Tanner, Werbel, Hansford,
Wasley), one absent (York).

5. New Business

5.1 Discussion/Action on revisions to the District's Employee Organization Chart.

The General Manager commented that this is required for our auditor and it is time to have an
updated organizational chart for the District.

Director Hansford motioned to approve the District's Employee Organization chart as presented
tonight, seconded by Director Werbel. Motion approved with four ayes (Tanner, Werbel, Hansford,
Wasley), one absent (York).

5.2 Discussion/Action on Resolution #2021 — 300 a resolution of the Board of Directors of the
Truckee Donner Recreation and Park District, counties of Nevada and Placer, State of California
establishing the Appropriations Tax Limits for Fiscal Year 2021-2022.

The General Manger commented that this is a yearly task for the Board.

Director Hansford motioned to approve Resolution #2021 — 300 a resolution of the Board of Directors
of the Truckee Donner Recreation and Park District, counties of Nevada and Placer, State of
California establishing the Appropriations Tax Limits for Fiscal Year 2021-2022, seconded by Director
Werbel.

Roll call for Resolution #2021 — 300 a resolution of the Board of Directors of the Truckee Donner
Recreation and Park District, counties of Nevada and Placer, State of California establishing the
Appropriations Tax Limits for Fiscal Year 2021-2022: four ayes (Tanner, Werbel, Hansford, Wasley),
one absent (York).

5.3 Discussion/Action on voting for LAFCQO’s Special District member.

No Board action taken on 5.3.

Board Minutes, July 22, 2021 Page 2



6. Special Announcements —

7. Consent Calendar
a) Approval of the minutes of the regular board meeting of June 24, 2021.

Director Hansford motioned to approve the minutes of the regular Board meeting of June 24, 2021,
seconded by Director Werbel. Motion approved with four ayes (Tanner, Werbel, Hansford, Wasley),
one absent (York).

8. Financial Report

a) Approval of District Check Registers — Director Hansford motioned to approve the District
Check Registers for June 3, 2021 and June 18, 2021, seconded by Director Werbel. Motion approved
with four ayes (Tanner, Werbel, Hansford, Wasley), one absent (York).

b) Review of District Financial Report — Reviewed

c) Approval of District Miscellaneous Journal Entries — Director Hansford motioned to approve
the Miscellaneous Journal Entries for July 2021, seconded by Director Werbel. Motion approved with
four ayes (Tanner, Werbel, Hansford, Wasley), one absent (York).

9. Information Technology
a) Review IT Monthly — Reviewed

10. Division Reports
10.1 General Manager

a) Discussion on setting a date for the annual Board/Staff retreat.
After discussion, the General Manager and the Board agreed to hold off and a date will be
determined.

b) Discussion on setting a date for the annual facilities tour.

September 23", 2021 at 3:00pm.

10.2 Recreation Division
a) Review of monthly division report — Reviewed
b) Marketing Report — Reviewed

10.3 Park Division

a) Review of monthly division report — Reviewed
b) Update on summer projects — Reviewed
c) Update on facility condition assessment projects - Reviewed

11. Board Subcommittees

11.1 Finance/Audit Committee (Standing Committee — Hansford and Wasley) — no update

11.2 Comprehensive Facility Condition Assessment (Standing Committee — Werbel and Tanner) — no
update

12. Additional Matters of Interest to Board Members —

13. Adjournment — The meeting was adjourned at 8:40 P.M.

Board Minutes, July 22, 2021 Page 3



District Clerk Chairman of the Board of Director

Secretary of the Board of Directors
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Recreation Monthly Report
July 2021

Top 5 Activity Areas in July

West End Beach 23,919
Music in the Park 6,400
Community Swimming Pool 3,686
Summer Camps 3,540
Golf Course 3,134

By the Numbers
Patronage was 50,220 users in July ‘21, up 71% from last July, and up 59% from last month
(June '21).

Discussion

The kickoff of Music in the Park was a smashing success. Dead Winter Carpenters opened the
series on July 8 to thousands of attendees. It was the biggest and best party Truckee has seen
in at least two years, and TDRPD pulled it off without a hitch! The series has continued its
positive run throughout the month, with positive energy, good music, and lots of gratitude from
the musicians and the crowd. The staff team behind Music in the Park is Amanda Oberacker,
Kyle Jost, Brian Compton and Sven Leff.

Fourth of July celebrations were unfortunately cancelled for a second year in a row, due to
COVID.

On July 27, shockwaves pulsed throughout Truckee when a plane crashed on Ponderosa Golf
Course. While investigation to the cause of the crash is still underway, the plane miraculously
crashed onto an empty lot, sparing any structural or course damage as well as sparing the lives
of anyone on land. The emergency response was also tremendous, prevention the fire from
spreading past the empty lot.

Amanda Oberacker and Sven Leff have both written blogs this month, on topics ranging from
why you should let your children eat dirt, visits from Queen Butterfairy and the new coffee
brewing at the Truckee Pool.

Art Programming

Art program participant doubled since a concerted effort to bring more classes and programs
initiated in the summer of 2020. The continued effort to expand and grow is a bit slow but
moving in the right direction.



https://www.tdrpd.org/Blog.aspx?IID=24#item
https://www.tdrpd.org/Blog.aspx?IID=25#item
https://www.tdrpd.org/Blog.aspx?IID=23#item

Athletics

Youth sports had a strong July with successful summer camps that focused on sailing,
basketball, baseball and volleyball. The biggest indicators of the success of the sailing program
are, one the waitlist, and two, the progression of campers to junior counselors to paid staff.
Moving kids up the TDRPD ladder is rewarding in many ways.

While much of TDRPD offerings have seen a fast return to pre-pandemic levels and above, adult
sport leagues have not had the same fortune. Leagues are still running, but with lighter
participation.

Ponderosa Golf Course is still showing strong numbers (although numbers are expected to drop
in August due to smoke and accident). The First Annual Ponderosa Cup was a hit with it’s
“Caddyshack” style of play. From avoiding water hazards on the 9t hole to putting an
“unputtable” golf ball —the novelty of a new challenge at every hole will hopefully bring
everyone back for an even more successful second year.

Carson Cottel was hired as the new part-time benefitted employee in Athletics. Carson is a
Truckee native, worked in the Parks Department last year, and brings knowledge of many
sports and a can-do attitude to the athletics team. Welcome Carson!

Youth Programs

Camp Trudaca averaged over 76 campers per day in the month of July, compared to an average
of 60 just 3 years ago. Staffing remains a challenge, but the staff we have continues to perform
well despite larger groups of kids. Camp splits in two each Tuesday & Wednesday to visit West

End Beach.

Friday specials at Camp Trudaca (another #MountainForward move) were introduced last year
as an alternative to bus travel. This July, the specials were a Mini Big Truck Day, with visits from
TPD, TFD, Cal Fire and the Forest Service, DJ Klick and a Petting Zoo. Special visits from Jolly
Malone and the Butterfairy on Thursdays have been a huge hit with the kids too.

Adventure Camp and Camp Rad are full of high energy kids eager to travel off to a new
destination each day. Trips include waterparks, Lake Tahoe, river rafting and even Top Golf.
Both staff and kids have been having a great summer.

Most important is that kids and summer staff have remained healthy with zero COVID scares.
Staff has been trying their hardest to make sure everyone wears masks indoors and while
traveling. Masks are still optional when outdoors.

Preschool
Little Star and Super Star camps brought in $33,150 to TDRPD in July revenue, with 16
scheduled camp days. Campers have been excited to enjoy all the water features, along with



hikes, crafts, camp songs, etc. that summer camp offers. Parents are really loving seeing their
happy campers!

Aquatics
July was yet another busy month for the Aquatics team. The Donner Lake Triathlon was held

under smoky skies and without the biking portion, due to Donner Pass Road closures. West End
Beach lifeguards were in the water monitoring the swimmers early on Saturday and Sunday
morning.

West End Beach continues to be busy daily. It remains to be seen how busy August will be with
schools across the region returning to a more normal schedule and fires producing smoky skies.

The Truckee Pool is bustling, especially during afternoon drop-in times. The summer swim
lessons sessions concluded at the end of July and we are happy to have provided record

number in group and private swim lessons. Maya Tice has taken on ownership of our swim
lesson program this summer and her efforts have translated into a better-quality program.

Staffing continues to be an issue. Aquatic management has found some success hiring
inexperienced cashiers, but finding certified lifeguards and cashiers with experience is tougher.
Johan Sotelo has been pivotal in training new inexperienced staff and “coaching them up.”



Recreation Monthly Report - July 2021

DAYS HOURS 2021 2020] 2019 2018] 2017
Adult Sports
Drop-in Lunch Time Basketball 7 14 132 0 74 207 186
Men's Softball 8 21 384 0 1080 812 728
Coed Softball 20 126 940 0 1440 1710 1800
Bocce Ball 20 60 960 390 288 576 360
Adult Coed Soccer 1 2.5 48 0 480 180 480
Cornhole 4 14 438
Youth Sports
Softball Camp 4 20 212 0 0 60 54
Sailing Camp 17 6 272 0 288 288 246
Ultimate Camp 0 0 0 40 80 0 0
Volleyball Camp 4 20 160 0 160 144 31
Basketball Camp 4 20 212 182 250 400 325
Misc Sports Camps 4 12 40 195 195 210 210
Bike Lessons 8 20 58 39 25
Golf Rounds - Paid 30 372 2467 1522 2666 2153 2175
Golf Rounds - Passes 31 372 667 583 1925 746 975
Golf Lessons/Camp 8 8 80 80 0
Jr. Golf 8 8 80 145 68 72 93
Youth Events/Tournaments 1 6 36
Fitness Center
Drop in 25 250 87 0 99 898 920
Pass holder visits 25 250 240 0 1087
Personal Training 0
Affiliated Youth Sports
Truckee Little League 6 12 324 0 300 504
Tribe Lacrosse 0 0 0 0 100 750
Truckee River United FC 9 18 378 0 140 600
AYSO 0 0 0 0 1050 2950
Pop Warner Football 0 0 0 0 0
Tournaments - 0 0 0 0 2505
Youth Programs
Little Stars M/W 7 28 96 78 144 73 137
Little Stars T/TH 9 36 123 81 132 112 130
Summer Superstars M/W 7 28 239 134 222 166 221
Summer Superstars T/Th 9 36 272 155 197 186 167
Summer Superstars F 0 0 0 0 0 173 412
Camp Rad 17 170 384 325 374 272 266
Camp Trudaca 22 220 1674 1393 1166 1204 1132
Adventure Camp 22 220 752 632 499 479 578
Special Events
Summer Music Series 4 10 6400 0 5300 4500 4300
July 4th 0 0 0 0 4400 4154 4000
Recreation Building Rentals
CAC Rentals 31 154 1981 0 1464 1230 2819
CRC Rentals 31 113 840 0 1911 1025 1922
Vet's Hall Rentals 5 21 54 0 160 120 330




Recreation Monthly Report - July 2021

DAYS HOURS 2021 2020 2019 2018 2017
Community Swimming Pool
Drop-in Splashes 22 144 1498 0 2602 2888 2301
Pass holder splashes 22 144 292 0 728 799 693
Pool Rental- Birthday party 0 60
Pool Rental- Truckee Tahoe Swim Team 17 100 678 0 780 640 479
Aquatic Programs
Speciality classes (polo, dive n' dunk) 0 0 0 0 12
Lifeguard Class 0 0 0 0 0
First Aid/CPR Classes 0 0 0 0 2
Water Exercise Classes 0 0 0 0 6 38 81
Summer Swim Team 4 4 40 0 64 207 168
Lessons- Group 12 54 1016 0 520 1256 833
Lessons- Private 22 79 158 0 68 66 22
Lessons- School 0 0 0 0 350 700
Lessons- Special Needs 4 4 4 0 28
West End Beach
Jr. Lifeguard Camp 5 35 115 0
West End Beach Admission 31 288 23919 21633 23431 24942 23721
Donner Lake Boat Ramp
Drop in Launches 31 217 708 683 527 692 587
Pass Holder Launches 31 217 122 381
Parking Fees 31 218 129 173 161
Enrichment
Art Summer Camps - CAC 6 30 240 120 0
Art Classes- CAC 11 25 80 48 0
Truckee Community Theater 205 335 1354
Dance Programs - youth 15 32 164 0 78 92
Music Programs 0 0 0 0
Card Clubs 0 0 0 0 72 94 129
Enrichment - Summer Camps 12 51 212 0 200 144 164
July -- 2021 Total: 50,220 29,362 63,579 63,663 57,550
Jul -- 20 29,362
Jul --19 63,579
Jul --18 63,663
Jul--17 57,550




Marketing Report — July
Kyle Jost, Marketing Manager
Sven Leff, Recreation Superintendent

Website Statistics

* Total number of Visitors in the Month of July: 23,580 total (17,353 unique).
Of those visitors 16,012 used their mobile device & 6,762 on desktop.

*  Top webpages: 6,268 Music in the Park, 6,761 West End Beach, 4,637 Home Page,

3,011 Pool, 2,081 Regional Park, 1,107 Rec Center, 915 Rentals

Social Media
New Followers on Instagram: +55
Total Now on Instagram: 2,177
New Followers on Facebook: +11
Total Followers: 2,667 (+24) » Total Reach: 2,871
Engagement: 830 (clicks, likes, comments)

Twitter — 544 followers Publication Analytics

SummerActivity Guide2021WEB

6114 3849 05:02...
VIEWS READERS AVG. READ TIME

Summer Activity Guide Downloads 2021:

VIEWS ON DEVICES

50% 2%

DESKTOP TABLET

514:26:55..

TOTAL READ TIME

48

MOBILE

Mailchimp: Mailing list is currently at 14,609 total

We sent 5 Email Newsletters out in July, mostly for each weekly announcement of Music

in the Park. One email was focused on our Barracuda Junior Golf Clinic/Demonstration
that took place at Ponderosa Golf Course. The event went great with a great attendance

and interest.

Featured Posts
Instagram Reels Videos:

Music in the Park (Dead Winter Carp.): https://www.instagram.com/p/CREdOVWhBDb/

Summer Camp High Jump Olympics: https://www.instagram.com/reel/CRHbWyFhT U/

This is Mason (Hiring Post): https://www.instagram.com/reel/CRWpWBnBJ O/
Camp Counselor “TikTok” Dance: https://www.instagram.com/reel/CRhCOEOBv80/
PGA Jr. League - https://www.instagram.com/p/CRHLfnkBtmP/

CAC Groundbreaking Ceremony - https://www.instagram.com/p/CRUI7YbBaBk/
Ponderosa Cup Event - https://www.instagram.com/p/CRZKgnShF-s/

DJ Dance Party at Trudaca - https://www.instagram.com/p/CRZ80tXBtMF/
Summer Camp Rad Rafting - https://www.instagram.com/p/CRrRC-xhYy-/




Kyle Jost has also shared 31 “stories” this month on Facebook & Instagram. A story is a post
that is only up on our social media site for 24 hours. He has used it to show a lot of the
everyday summer camp photos that have been taken by the counselors, and then some images
taken by our community. This month shared mostly photos of Music in the Park & at Donner
Lake facilities that were taken by community members, visitors or local businesses. These
images are found from them tagging TDRPD or by searching specific location tags (example:

search Donner Lake to find a good amount of photos at West End Beach or our Donner lake
Piers).
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Location

Ampitheatre

Ampitheatre Total

Bike Park

Bike Park Total

Bill Rose Park
Bill Rose Park Total
Boat Ramp

TDRPD BOARD REPORT
Maintenance July 2021

Data
Request Description Labor Hours
Amp-Field/Grounds/Facility Check
FY 2020/21 1.00
Concert - 160 chairs set up at Amphitheater by 4:30 PM
and taken down end of event (9:00 PM) on July 8th.
Permit #R6155
NEED SPYDER BOX BY 1:00pm
8.00

Create custom brackets for anchoring Concert banners
for music in the park 8.00
replace hose reel stand 4.00
replace pulled up no dogs at concert sign, re-set and
cement 4.00
Yearly - Amp-AggregateRepairs-Y - Refer to PM
schedule details. 11.00
Yearly - Amp-DailyRoutineCleaning-Y - Refer to PM
schedule details. 16.00
Yearly - Amp-Irrigation/Sprinklerinspection-Y - Refer to
PM schedule details. 3.00
Yearly - Amp-Irrigation/SprinklerRepairs-Y - Refer to PM
schedule details. 18.00
Yearly - Amp-LandscapingMaint/TreeTrimming-Y - Refer
to PM schedule details. 2.00
Yearly - Amp-Mowing/Hand Mowing-Y - Refer to PM
schedule details. 7.00
Yearly - AMP-RoutineClean-MusiclnThePark-Y - Refer to
PM schedule details. 40.50
Yearly - Amp-Weeding/Weed Eating-Y - Refer to PM
schedule details. 12.00

134.50
Create a rental area with 5 picnic tables, power, water a
rental post and sign in front of the pump track. 25.50
Repair picnic tables to a safe condition. Move them to
the rental area and secure them so the don't get moved
around and they stay in picnic area rental.Stain tables . 61.00
Yearly - RVBP-MiscGoundsMaintenance-Y - Refer to PM
schedule details. 323.75

410.25
Monthly - BRP-DailyRoutineCleaning-2xY - Refer to PM
schedule details. 3.00

3.00

Execute 1.7 million dollar grant project to completion. 11.00
inspect east dock for loose deck part 1.50
Monthly - BR-DailyRoutineCleaning-2xY - Refer to PM
schedule details. 58.00
Yearly - BR-Irrigation/Sprinklerinspections-Y - Refer to
PM schedule details. 1.50
Yearly - BR-Irrigation/SprinklerRepairs-Y - Refer to PM
schedule details. 5.00

Total Cost

$57

$186

$370
$93

$93
$257
$410
$155
$949
$47
$171
$1,157
$269

$4,213

$1,239

$2,076

$7,666
$10,980

$70
$70
$877
$76
$1,365
$77

$258



Boat Ramp Total
Community Arts Center

Community Arts Center Total
Community Pool

TDRPD BOARD REPORT
Maintenance July 2021

Annual fire inspection

Assist CATT on their renovation work project.
Check and replace all lights and ballasts as needed.
THIS IS FOR THE ENTIRE CAC

FCA-Replace all exterior and kitchen wood doors.

FCA-Replace old boiler.

Boiler and initial supplies coded to 552600-2019

This year's install coded to 520902 & 521910

fire inspection repairs

In main office the air conditioner in the window does not
blow cold air. We have a newer air conditioner that
needs to be placed in the window properly.

install door handle opener on outside wall

leak in toilet in men's bathroom (smaller stall) that is
causing water to escape all over floor

Monthly - CAC-All-DailyRoutineCleaning-2xY - Refer to
PM schedule details.

Monthly - CAC-Gym-HVAC-M - Refer to PM schedule
details.

Put kickstand/door stops on EVERY exterior door & inner
entryway doors. We have been having a lot of issues
with not locking doors and it would help greatly if we
didn't have to use the panic bars.

Test all wall plugs and floor plugs in auditorium for
proper operation

The air conditioning auditorium is not working. On the
thermostat, it is showing low battery

Yearly - CAC-ALL-FacilityOpen-Y - Refer to PM
schedule details.

Yearly - CAC-Annual Backflow Test-Y - Refer to PM
schedule details.

Yearly - CAC-Irrigation/Sprinklerinspections-Y - Refer to
PM schedule details.

Annual fire inspection

Fix severely leaking hose connector in janitor's closet
next to locker rooms.

Large pool vacuum won't turn on when connected to
power.

Middle faucet and both middle urinals in men's locker
room need water turned back on so they work again
Monthly - CP-All-NightTimeDailyRoutineCleaning-2xY -
Refer to PM schedule details.

Monthly - CP-BackwashLap&RecPoolFilters-2xY - Refer
to PM schedule details.

Monthly - CP-Bec'sChemicalControllers-M - Refer to PM
schedule details.

Monthly - CP-CleanFireSensors-M - Refer to PM
schedule details.

Monthly - CP-CleanStrainers-M - Refer to PM schedule
details.

Monthly - CP-CPODuties-2xY - Refer to PM schedule
details.

77.00
2.00
3.00
8.00

160.00

87.50
1.00

7.50

11.50

2.00

50.25

1.00

4.00

1.00

2.50

2.00

1.00

0.50

344.75

2.00

2.50

5.00

2.00

102.00

4.00

5.00

1.00

2.00

37.00

$2,653
$113
$239
$400
$7,264

$3,799
$45

$338
$518
$87
$1,306

$45

$180
$43
$113
$103
$64
$26
$14,682
$113
§127
$246
$101
$2,442
$173
$222
$51

$87

$1,619



Community Pool

Community Pool Total
Community Recreation Center

TDRPD BOARD REPORT
Maintenance July 2021

pete broke off his toilet paper key in the family changing
room nearest the pool deck. | think the lock needs
lubrication on the dispenser. Please fix and give new
key. sorry.

Put new vacuum together and bring to pools janitors
closet

Replace boiler 3 igniters

replace hose on pool deck closest to Pete's office. Hose
gets used a lot. thanks

soap dispenser cam off the wall in family changing room.
Soap dispenser is in guard office

Weekly - CP-HVAC-AHU FiltersChange-3W - Refer to
PM schedule details.

Weekly - CP-HVACFilterChange-4W - Refer to PM
schedule details.

Weekly - CP-Replace UV light & Boiler Filters-M - Refer
to PM schedule details.

Yearly - (1 YR) Backflow Preventer PM (POOL) - Refer
to PM schedule details.

Annual fire inspection
can i get another G key for my staff please

Thank You

can i get two keys for the gas station and one cac key for
the front door and up stairs please.
CRC-Field/Grounds/Facility Check

FY 2020/21

DL Home Owners Assn Meetings. Please put out 15
Chairs and 4 card Tables for 15 People on the following
dates. Meeting Rooms 1&2

Dates 7/2

fire inspection repairs

Heyyyy team, we are desk shuffling (yay!), and | need
some muscle and tool help. First- we need to remove the
"keyboard extension" mechanism that is attached/under
the back corner desk. Second, we need to remove the
open shelf that is attached to the desk

Hil

Could | please get 3 more CR2 keys cut, just to have on
hand when coordinators ask for their employees? Also a
CACM for Evan?

Thank you :) No rush.

Monthly - CRC-All-DayTimeDailyRoutineCleaning-2xY -
Refer to PM schedule details.

Monthly - CRC-AIl-HVAC AHU Filters-M - Refer to PM
schedule details.

Monthly - CRC-AlI-NightTimDailyRoutineCleaning-2xY -
Refer to PM schedule details.

Monthly - CRC-BatteryMaintenance-FloorMach/Lift-M -
Refer to PM schedule details.

Monthly - CRC-Check Lights-Change if Needed-2xY -
Refer to PM schedule details.

1.00

1.00
2.00

2.00

1.50

4.00

2.00

1.00

2.50

179.50

2.00

1.00

1.00

10.00

2.00
1.00

2.00

1.00

29.50

3.00

227.25

4.00

2.00

$45

$45
$87

$90
$68
$189
$90
$45
$159
$5,997
$113
$57
$57

$566

$47
$45

$90

$57
$817
$135
$5,460
$180

$100



Community Recreation Center

Community Recreation Center
Total
Corporation Yard

Corporation Yard Total
District Projects/ Special Events

District Projects/ Special Events
Total

Donner Lake Piers

TDRPD BOARD REPORT
Maintenance July 2021

Monthly - CRC-Gym-GreaseBBallFittng&Thread-Q -
Refer to PM schedule details.

Please replace all blinds in preschool and after school
rooms with wood blinds. Please do so during the period
we are clsoed between 6/21 and 6/25.

Thank You!

repair drinking fountain in gym

Repair keypad on safe in Ali’s office

Repair vacuums and bring extra drive belts and Philips
screw driver and store in janitors closet

replace floor machine batterys

the switch on the main hoop is broken.

Yearly - (1 YR) Backflow Preventer PM (CRC) - Refer to
PM schedule details.

Yearly - CRC-Fertilize-Y - Refer to PM schedule details.
Yearly - CRC-Irriagion/Sprinklerinspections-Y - Refer to
PM schedule details.

Yearly - CRC-Irrigation/SprinklerRepairs-Y - Refer to PM
schedule details.

Yearly - CRC-Mowing/Hand Mowing-Y - Refer to PM
schedule details.

Yearly - CRC-Weeding/Weed Eating-Y - Refer to PM
schedule details.

intermittent no start

Make "Red Flag Warning" signs for use at all facilities
with BBQ's

Meetings/Staff Assignments-Park Staff

FY 2020/21

Monthly - CY-DailyRoutineCleaning-2xY - Refer to PM
schedule details.

Monthly - CY-FuelUpAllUtilityVehiclesFridays-Y - Refer
to PM schedule details.

Purchasing/Inventory

FY 2020/21

replace broken rear window

Vehicle Check/Clean/Organize

FY 2020/21

VEM-Data Entry Into Facility Dude
Labor/Invoices/Inventory

FY 2020/21

VEM-Misc-Purchasing, Cleaning, Inventory, Misc

FY 2020/21

**PGC**-install transfer switch at clubhouse

Plan and execute generator back up purchase and
installation for possible power outages

WEST END BEACH-Install Transfer switch land plug
north of utility room door for Generator connection. Tie in
all plugs in concession area, Ticket Booth and
Boathouse.

Monthly - DLP-DailyRoutineCleaning-2xY - Refer to PM
schedule details.

4.00

7.00
1.50
3.00
2.00
8.00
2.50
6.50
4.50
4.50
37.00
9.00
80.00

455.25
6.00

7.00

22.25

13.00

1.50

15.50
2.00

9.50

1.00
84.00
161.75
32.50

12.00

14.00

58.50

2.00

$180

$303
$76
$147
$90
$380
$125
$413
$232
$232
$1,910
$220
$2,130

$14,162
$278

$315
$1,376
$423
$77

$971
$93

$440

$46
$3,893
$7,912
$1,625

$555

$700
$2,880

$44



Donner Lake Piers

Donner Lake Piers Total

Floriston

Floriston Total

Glenshire Park

Glenshire Park Total

Meadow Park

Meadow Park Total

Park Management

Park Management Total

TDRPD BOARD REPORT
Maintenance July 2021

Pier #15-Replace Pier and Connection ASAP
Pier #29: Wood replace ASAP
Pier 21: Replace

Yearly - Floriston-Mowing/Hand Mowing-Y - Refer to PM
schedule details.

Yearly - FLR-Irrigation/Sprinklerinspections-Y - Refer to
PM schedule details.

Yearly - GP-Irrigation/Sprinklerinspections-Y - Refer to
PM schedule details.

Yearly - GP-Irrigation/SprinklerRepairs-Y - Refer to PM
schedule details.

Yearly - GP-Mowing/Hand Mowing-Y - Refer to PM
schedule details.

Monthly - MP-DailyRoutineCleaning-2xY - Refer to PM
schedule details.

MP-Field/Grounds/Facility Check

FY 2019/20

Yearly - MP-Irrigation/SprinklerRepairs-Y - Refer to PM
schedule details.

Yearly - MP-LandscapeMaint/TreeTrimming-Y - Refer to
PM schedule details.

Yearly - MP-Mowing/Hand Mowing-Y - Refer to PM
schedule details.

Yearly - MP-OpenFacility-Y - Refer to PM schedule
details.

Yearly - MP-Weeding/Weed Eating-Y - Refer to PM
schedule details.

Administrative Catchall

E-mails, Filing, Office Organization

FY 2020/21

do pested.com 20 hour course for lic. renewal
Enterprise Lease Management. Purchases/
Administration.

Facility Dude Data Entry

Budget Codes, Labor & Invoices

FY 2020/21

Facility Dude Data Entry-Inventory

FY 2020/21

FY 2021-22 Budgets

Hire PTB,s and seasonal employee's for the summer
Hours Coding Invoices

FY 2020/21

Management-Crew Assignments, Work Orders, Planned
Maintenance

FY 2020/21

Planned Maintenance Adjustments/New Schedules
PM-Management Meetings

FY 2020/21

Time Sheet Co-Ordination/Organization/Entry

FY 2020/21

1.00
1.00
1.00
5.00
3.00

4.50
7.50

6.00

33.50

14.00
53.50

57.00

2.00

9.50

3.00

22.00

1.00

2.00

96.50

34.25

6.00

2.00

58.25
3.00
45.00
37.50
36.50
148.50
1.50
44.00

51.00
467.50

$80
$80
$80
$284
$73

$232
$306

$310
$1,749

$342
$2,401

$1,349
$113
$490
$67
$537
$45
$47
$2,648
$1,353
$340

$159

$1,588

$82
$3,383
$2,382
$1,317
$9,141

$41
$3,047

$2,359
$25,194



Ponderosa Golf Course

Ponderosa Golf Course Total

Regional Park

TDRPD BOARD REPORT
Maintenance July 2021

Install 2 more holes on hole 3 for Ponderosa Cup- July
17. Talk to Amanda, Kyle or Caroline for details.need
quick connect with hose on fairway #9, white tee
markers, toilet on #67? tee, 3 flags for # 3 green. bring
grill to Ponderosa (sat morning)

PGC-Administrative Catch All

Meetings/Training/Staff Assignments

FY 2020/21

PGC-Field/Grounds/Facility Check

FY 2020/21

replace breaker

water heater leaking in club house, Thank you

Yearly - PGC-Annual Backflow Test-Y - Refer to PM
schedule details.

Yearly - PGC-CourseSetUp-Y - Refer to PM schedule
details.

Yearly - PGC-Fertilize-Y - Refer to PM schedule details.
Yearly - PGC-Irrigation/Sprinkler Repairs-Y - Refer to PM
schedule details.

Yearly - PGC-Irrigation-Y - Refer to PM schedule details.
Yearly - PGC-LandscapeMaint/TreeTrimming-Y - Refer
to PM schedule details.

Yearly - PGC-Mowing/Hand Mowing-Y - Refer to PM
schedule details.

Yearly - PGC-RoutineDailyCleaning-Y - Refer to PM
schedule details.

Yearly - PGC-Thatch/Verticut-Y - Refer to PM schedule
details.

Cohen Family Picnic 9:30 am-3:30pm

Picnic tables moved at Leisure BBQ for rental on August
1st. Permit#R6174

Photo attached for table locations

1.Clear the “parking lot drains” of all built up pine needles
and sediments. Sweep clean.

2.0n the concrete “cross drain” — clear all built up pine
needles, sediments and cut back the sage brush
blocking the drains. Sweep clean.

3.Clear all tree limb

Capital Sports Softball Tournament- permit # 6139
Games will start at 10:30 AM and end around 4:30PM
July 17, 2021

Field Dimensions

43 feet pitching distance with 8 foot circle around pitching
rubber; 60 foot bases with double base at first

Prep at 2:5

5.00

17.50
17.00
37.25
2.00
1.00
170.50
8.00
8.50
11.00
336.25
344.00

6.00

16.00
980.00

3.00

12.00

6.00

$283

$992
$1,125
$1,876
$101
$64
$4,579
$257
$469
$613
$9,513
$8,828

$157

$451
$29,307

$170

$390

$160



Regional Park

TDRPD BOARD REPORT
Maintenance July 2021

Capital Sports/Softball Tournament - 7/10- Permit
#R6139

Games will start at 7:30 AM and end around 9

PM

Field Dimensions

43 feet pitching distance with 8 foot circle

around pitching rubber; 60 foot bases with

double base at first

Prep at 2:50 PM

Capital Sports/Softball Tournament - Permit 6139 -
7/24/21

Games will start at 7:30 AM and end around 9PM
Field Dimensions

43 feet pitching distance with 8 foot circle

around pitching rubber; 60 foot bases with

double base at first

Prep at 2:50 PM

Create "Field Closed" signs for dugout area at Large and
Small fields

Day camp women'’s toilet won’t stop flushing

Large Blue Bounce and fan located in CRC Gym South
exit needs to be moved to Camp Trudaca Shed next to
garage. Event Friday 7/30 Morning 9am.

Monthly - RP-All-DailyRoutineCleaning-2xY - Refer to
PM schedule details.

Monthly - RP-TennisCrts-PutUp/TakeDnWindScreen-
2xY - Refer to PM schedule details.

move picnic tables for old timers picnic . SEE ED FOR
PLACEMENT

Player's Choice Baseball Tournament -7/9-7/11, 7/23-
7/25, 8/1. Permit #6592

July=9,10,11-big field
July-23,24,25= big field
July- 24,25 =Riverview
July 31/Aug 1= Big field.

PER LYNN'S 6/24 EMAIL:

July 9 Friday = Big field only Starting at 9:00 60/90
Remove some trees so mini-train operators/ TDRPD
staff can access inside their circle track going around the
playground. Excavation is being done by Dave Burt. Tree
removal only. Possibly assist in moving garden cargo
container west as far as it can go to

repair broken pipe

Requesting BBQ with gas brought to Camp Trudaca
Regional Park Friday, July 2nd approximately 12pm.
RP-Field/Grounds/Facility Check

FY 2020/21

Tennis Court Interior Floor Finish, Concrete, Repair
Yearly - RP-AggregateRepairs-Y - Refer to PM schedule
details.

Yearly - RP-ALL-ParkingLot-Restripe-Y - Refer to PM
schedule details.

15.25

13.00

9.50
1.50

4.50

115.75

1.00

1.00

5.00

9.00
21.00

2.00

7.00
60.50

4.00

4.00

$500

$421

$428
$68

$106
$2,685
$23

$23

$142

$607
$957

$47

$466
$2,957

$206

$215



Regional Park

Regional Park Total

River View Sports Park

TDRPD BOARD REPORT
Maintenance July 2021

Yearly - RP-ComGarden-Irrigation/SprinklerRepai-Y -
Refer to PM schedule details.

Yearly - RP-Day Camp-Mowing/Hand Mowing-Y - Refer
to PM schedule details.

Yearly - RP-DayCamp-Irrigation/SprinklerRepairs-Y -
Refer to PM schedule details.

Yearly - RP-Irrigation/Sprinklerinspections-Y - Refer to
PM schedule details.

Yearly - RP-LA-Irrigation/SprinklerRepairs-Y - Refer to
PM schedule details.

Yearly - RP-LA-Mowing/Hand Mowing-Y - Refer to PM
schedule details.

Yearly - RP-LargeBallField-BallFieldPrep-ASB-Y - Refer
to PM schedule details.

Yearly - RP-LargeBallfield-BallfieldPrep-LL-Y - Refer to
PM schedule details.

Yearly - RP-LargeBallField-BallFieldPrep-Rec-Y - Refer
to PM schedule details.

Yearly - RP-LargeBallField-Fertilize-Y - Refer to PM
schedule details.

Yearly - RP-LA-Weeding/Weed Eating-Y - Refer to PM
schedule details.

Yearly - RP-LgBallfield-Mowing/Hand Mowing-Y - Refer
to PM schedule details.

Yearly - RP-LgBfield-Irrigation/SprinklerRepair-Y - Refer
to PM schedule details.

Yearly - RP-LgBfield-LandscapeMaint/TreeTrim-Y -
Refer to PM schedule details.

Yearly - RP-LgBfield-Weeding/Weed Eating-Y - Refer to
PM schedule details.

Yearly - RP-LRBBQ-Irrigation/SprinklerRepairs-Y - Refer
to PM schedule details.

Yearly - RP-LRBBQ-Mowing/Hand Mowing-Y - Refer to
PM schedule details.

Yearly - RP-LrgBField-FieldPaint/Layout-Soccer-Y -
Refer to PM schedule details.

Yearly - RP-Sm Bfield-Mowing/Hand Mowing-Y - Refer
to PM schedule details.

Yearly - RP-SmallBallField-BallFieldPrep-ASB-Y - Refer
to PM schedule details.

Yearly - RP-SmallBallField-BallfieldPrep-LL-Y - Refer to
PM schedule details.

Yearly - RP-SmallBallField-BallFieldPrep-Rec-Y - Refer
to PM schedule details.

Yearly - RP-SmBfield-Irrigation/SprinklerRepair-Y - Refer
to PM schedule details.

Yearly - RP-SmBField-LandscapeMaint/TreeTrim-Y -
Refer to PM schedule details.

Yearly - RP-SmBfield-Weeding/Weed Eating-Y - Refer to
PM schedule details.

College Coaches Skills Camp - Field #2 Lining - Football
Date of Event - 7/7 - 7am to 3pm
Permit #R6238

8.00

5.00

6.50

5.50

3.50

15.75

51.50

8.50

10.00

3.00

3.00

13.00

4.50

11.00

16.50

28.50

9.25

6.50

11.00

49.25

11.50

7.75

4.00

9.50

12.50
610.00

6.50

$413
$149
$336
$284
$181
$439
$1,236
$197
$232
$155
$69
$318
$232
$246
$378
$1,471
$226
$336
$269
$1,118
$264
$179
$206
$213

$285
$20,001

$336



River View Sports Park

River View Sports Park Total

Rodeo Arena

TDRPD BOARD REPORT
Maintenance July 2021

Monthly - RVSP-DailyRoutineCleaning-2xY - Refer to
PM schedule details.

RVSP-Field/Grounds/Facility Check

FY 2020/21

Wasp nest between field 2 and covered bbq cones
around it right now.

Yearly - RVSP-BocceBall-LandscapeMaint/TreeTrim-Y -
Refer to PM schedule details.

Yearly - RVSP-Field#1-Aerate/DeepTyne-Y - Refer to
PM schedule details.

Yearly - RVSP-Field#1-Fertilize-Y - Refer to PM
schedule details.

Yearly - RVSP-Field#1-Field Paint/Layout-Soccer-Y -
Refer to PM schedule details.

Yearly - RVSP-Field#1-Irrigation/SprinklerRepai-Y -
Refer to PM schedule details.

Yearly - RVSP-Field#1-Mowing/Hand Mowing-Y - Refer
to PM schedule details.

Yearly - RVSP-Field#1-Seed/TopDress-Y - Refer to PM
schedule details.

Yearly - RVSP-Field#1-Weeding/Weed Eating-Y - Refer
to PM schedule details.

Yearly - RVSP-Field#2-Fertilize-Y - Refer to PM
schedule details.

Yearly - RVSP-Field#2-FieldPaint/Layout-Lacross-Y -
Refer to PM schedule details.

Yearly - RVSP-Field#2-FieldPaint/Layout-Soccer-Y -
Refer to PM schedule details.

Yearly - RVSP-Field#2-Irrigation/SprinklerRepai-Y -
Refer to PM schedule details.

Yearly - RVSP-Field#2-Mowing/Hand Mowing-Y - Refer
to PM schedule details.

Yearly - RVSP-Field#2-Weeding/Weed Eating-Y - Refer
to PM schedule details.

Yearly - RVSP-Field#3/BBField-Seed/TopDress-Y -
Refer to PM schedule details.

Yearly - RVSP-Field#3-BaseballFieldPrep-Y - Refer to
PM schedule details.

Yearly - RVSP-Field#3-Irrigation/SprinklerRepai-Y -
Refer to PM schedule details.

Yearly - RVSP-Field#3-LandscapeMaint/TreeTrim-Y -
Refer to PM schedule details.

Yearly - RVSP-Field#3-Mowing/Hand Mowing-Y - Refer
to PM schedule details.

Yearly - RVSP-Field#3-Weeding/Weed Eating-Y - Refer
to PM schedule details.

Yearly - RVSP-JK-LandscapeMaint/TreeTrimming-Y -
Refer to PM schedule details.

Yearly - RVSP-JK-Mowing/Hand Mowing-Y - Refer to
PM schedule details.

Yearly - RVSP-ManholeDrain&DrainPipe-CleanOut-Y -
Refer to PM schedule details.

Monthly - RA-DailyRoutineCleaning-2xY - Refer to PM
schedule details.

Yearly - RA-DragRodeoArena-Y - Refer to PM schedule
details.

50.00

19.25

5.00

50.00

10.00

3.50

13.00

6.50

7.00

13.75

28.75

4.00

10.50

7.00

4.50

7.00

5.00

2.00

17.50

12.50

11.00

7.50

10.50

1.00

6.25

74.50
394.00

5.50

10.00

$1,202
$1,252
$225
$1,136
$526
$181
$643
$356
$171
$680
$662
$180
$542
$333
$232
$171
$112
$44
$442
$645
$252
$183
$237
$22
$153

$3,543
$14,460

$225

$244



Rodeo Arena

Rodeo Arena Total
Shoreline Park

Shoreline Park Total
Veterans Hall

Veterans Hall Total

West End Beach

TDRPD BOARD REPORT
Maintenance July 2021

Yearly - RA-Mowing/Hand Mowing-Y - Refer to PM
schedule details.

Yearly - RA-Weed/Weed Eating-Y - Refer to PM
schedule details.

Monthly - SP-DailyRoutineCleaning-2xY - Refer to PM
schedule details.

Annual fire inspection

fire inspection repairs

Monthly - VH-AIl-DailyRoutineCleaning-2xY - Refer to
PM schedule details.

Repair holes in wall from soap dispensers

Yearly - VH-Annual Backflow Test-Y - Refer to PM
schedule details.

Yearly - VH-Irrigation/Sprinklerinspections-Y - Refer to
PM schedule details.

Yearly - VH-Irrigation/SprinklerRepairs-Y - Refer to PM
schedule details.

Yearly - VH-LandscapeMaint/TreeTrimming-Y - Refer to
PM schedule details.

Yearly - VH-Mowing/Hand Mowing - Refer to PM
schedule details.

Yearly - VH-Weeding/Weed Eating-Y - Refer to PM
schedule details.

Add screw to sand rake.

Buy an additional heavy duty hard sand rake too.

Fix and re-attach drawer under counter under
concession's window (it's the drawer on the left.

Lights outside of Concessions building aren't working on
west side and east side of building

Monthly - WEB-AII-DailyRoutineCleaning-2xY - Refer to
PM schedule details.

One of the life vest bins need to be re-screwed together
at boat rentals (near the latch)

Door lock to Lost & Found room needs to be re-attached
fully

Paper towel dispenser face broken.

Please check boat motor on rescue boat.

motor doesn't work consistently. seems to slip into
neutral during operation. can be difficult to start. cuts out
on occasion.

re-route CAT5 cabling at Lifeguard building to new office
in old Outriggers storage room for new office PC. Mount
switch, WiFi, and Time Kiosk. | have gone over the plan
with Ed.

use of microwave is tripping circuit. | believe it is #6 on
the breaker panel. Lost some ice cream today. Any
advice or repair to keep the electricity going is welcome.

WEB-Field/Grounds/Facility Check

FY 2020/21

Yearly - WEB-AII-OpenFacility-Y - Refer to PM schedule
details.
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West End Beach

West End Beach Total
Grand Total

TDRPD BOARD REPORT
Maintenance July 2021

Yearly - WEB-Annual Backflow Test-Y - Refer to PM

schedule details. 1.50
Yearly - WEB-Mowing/Hand Mowing-Y - Refer to PM

schedule details. 1.25

228.75

4796.25

$95

$31
$7,140
$168,835
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