TRUCKEE-DONNER

Recreation & Park District

Inspiring Creative Active Lives for a Healthy Mountain Community

Regular Meeting Notice
Truckee-Donner Recreation and Park District Board of Directors
Thursday, September 24, 2020, 6:00 P.M.
Truckee Community Recreation Center, 10981 Truckee Way

Note: This will be a live meeting at the Community
Recreation Center

Community Participants will enter from the courtyard adjacent to the
community rooms at the Community Recreation Center. The public is
required to wear a face covering while participating in the meeting. The
room will be set up to provide social distancing of six feet.

The Board of Directors welcomes you to its meetings; your interest is encouraged and
appreciated. Copies of the agenda and correspondence may be obtained at the District office.

Members of the public can also attend via: https://tinyurl.com/TDRPDboardmeeting9-24-20

The meeting is being produced through Microsoft Teams, but you do not need to install any
software to view, simply follow the directions below:
1) Click the link above to open meeting in a web browser
2) Click "Watch on the web instead"
3) On next screen click, "Join anonymously"
4) To ask a question on any current agenda item, click the "ask a question"” button on
the "Live event Q&A" sidebar

Public comment will be accepted prior to the meeting via email at board@tdrpd.org, and during
the meeting with the stream'’s Q&A feature on any item on the agenda until the Board president
closes public comment on each item.

Agenda
1. OPEN MEETING - 6:00 P.M.
2. Roll Call

3. Public Comment - This is the opportunity for members of the public to address the board on any
matter not on the agenda. Please state your name for the record. Comments are limited to three
minutes in order for all interested parties to have an opportunity to speak. No action shall be taken by


https://tinyurl.com/TDRPDboardmeeting8-27-20
mailto:board@tdrpd.org

the board on items not appearing on the agenda (Government Code Section 54954.2 — Brown Act).
The board may choose to acknowledge the comment or, where appropriate, briefly answer a question,
refer the matter to staff, or set the item for discussion at a future meeting. District meetings are
recorded for transcription purposes.

Agenda Item Process — The board will follow the process below on each agenda item:

1. Staff report.
a) Questions from the board to staff.

2. Applicant presentation.
a) Questions from the board to the applicant.
b) Public comment — Limited to three minutes.
c) Board deliberations and discussion.
d) Board action (if action needs to be taken).

4. Unfinished Business

4.1 Discussion/Possible Action for the use of twenty parking spaces at the West End Beach at Donner
Lake parking area by the Truckee Donner Land Trust/Backcountry Alliance during the winter months

4.2 Discussion/Action on FY 2020-2021 District Budget

4.3 Discussion/Possible Action to determine projects for the Proposition 68 State of California grant
Programs

5. New Business

5,1 Discussion/Action on request from Tunitas Beach Land Company to sell District parcel
APN: 109-110-009-000

5.2 Discussion/Action on request from Slow Food Lake Tahoe Food Bank Garden for additional space
at Regional Park for their operations.

6. Special Announcements

7. Consent Calendar
a) Approval of the minutes of the regular Board meeting of August 27, 2020.

8. Financial Report —

a) Approval of District check registers.

b) Review of District financial report

c) District financial position as a result of the Corona Virus Pandemic.
d) Approval of District miscellaneous journal entries.

e) Accounting Manager Division Report.



9. Information Technology —

10. Division Reports —

General Manager, Recreation Superintendent, and Park Superintendent may make a brief report on
their activities

10.1 General Manager
a) Update on signage at Donner Lake Public Piers asking people to clean up their garbage

10.2 Recreation Division
a) Review of monthly division report
b) Review of District program offerings
b) Marketing report
10.3 Park Division
a) Review of monthly division report
b) Update on summer projects
c) Update on Facility Condition Assessment for facilities of the District

11.Board Subcommittees
11.1 Finance/Audit Committee (Standing Committee — Hansford and Wasley).

11.2 Comprehensive Facility Condition Assessment (Standing Committee — Werbel and Tanner).

12. Additional Matters of Interest to Board Members
Board members may make a brief announcement or report.

13. Adjournment

Agenda posted and mailed on September 18, 2020.

David Faris, HR Manager/District Clerk

NOTE: In compliance with the American with Disabilities Act, if you need special assistance to participate in this meeting, please
contact David Faris, District Clerk, at 530-582-7720. Notification 48 hours prior to the meeting will enable TDRPD to make reasonable
arrangements to ensure accessibility to this meeting. (28 CFR 35.102-35.104 ADA Title II)

10981 Truckee Way, Truckee, California 96161 | Phone: (530)582-7720 | Fax: (530)582-7724 | www.tdrpd.org



Memo



TO:
FROM:

TRUCKEE DONNER RECREATION AND PARK DISTRICT
10981 Truckee Way, Truckee, CA 96161

MEMORANDUM

Board of Directors
Steve Randall, General Manager

SUBJECT: Agenda ltems for the September 24, 2020 Board Meeting

4,

4.1

4.2

Unfinished Business

Discussion/Possible Action for the use of twenty parking spaces at the West End
Beach at Donner Lake parking area by the Truckee Donner Land Trust/Backcountry
Alliance during the winter months

The Truckee Donner Land Trust in partnership with the Backcountry Alliance has
approached the District for use of 20 parking spaces during the winter months at West
End Beach. At the last board meeting, the board requested the general manager to
contact our legal counsel for an opinion on the District’s liability if they were to grant the
request. Attached for the board’s review is counsel’s legal opinion. Counsel also
reviewed the proposed agreement and that is also attached. As of the writing of this
memo the District has received over 200 emails supporting the proposal and
approximately 25 emails against the proposal.

Discussion/Action on FY 2020-2021 District Budget

At the last meeting the board approved the Preliminary District budget for FY 2020-2021
n the amount of $9,210,568. The budget committee of Hansford and Wasley met with
staff to go over the budget expenditures. After discussion the sub-committee is
recommending to the board the following be incorporated into the final budget:

Revenue:

Record $205,000 in additional Mitigation Revenue to be received in Fiscal Year-
(Frishman Hollow 2 project)

Increase transfer of funds from Mitigation Fund to General Fund to $465,500

Expenditures:

Add back 2% COLA for employees for entire Fiscal Year - $85,010

Remove $353,888 of overhead charges to show ‘gross’ expenditures

Add $250,000 to Capital Outlay for Facility Condition Assessment projects

Add $75,000 to Park Employee Services to cover staffing needs for reopening of facilities
Add $10,000 to Transportation/Travel/Training line item for employee training

Additionally it is requested the board consider the following being recommended by
District management staff

Reclassify Office Manager position to salary schedule range 42 step 3 to reflect
increased job duties, responsibilities and knowledge required of the position - $4,848
Reclassify Park Facility Worker 1 step 7 (bike park) to new position of Park Facility
Specialist salary schedule range 27 step 5 to reflect increased job duties and knowledge
required of the position - $948



4.3

5.1

5.2

It is recommended the board approve the FY 2020-2021 district budget in the amount of
$9,043,106.

Discussion/Possible Action to determine projects for the Proposition 68 State of
California program grant

In 2018 proposition 68 was approved by the voters of California. This is a park bond act
which allocates grant money for park projects. The per capita grant which the District
has been authorized is $178,000. This is the District’s money to apply to a project. The
stipulation to the grant is that we provide a match of $42,000 for a $220,00 project. The
County of Nevada will be receiving $400,000 from this grant program. There is the
possibility that the District could get a share of this money in the $50,000 to $80,000
range. Itis recommended the board allocate the District prop 68 funds to the golf
course clubhouse renovation project and if the District receives county funding that it be
allocated to the Downtown Park project.

New Business

Discussion/Action on request from Tunitas Beach Land Company to sell District parcel —

APN: 109-110-009-000

The District currently leases a parcel of 2,613 sq feet to Tunitas Land Company. The parcel is
sublet to Alibi Ale works and used for 9 parking spaces. District lease is for $5,505 per year.
Tunitas would like to buy the parcel from the District. The parcel currently has no application
for the District. Attached is the proposal from Tunitas/Alibi for the boards consideration.

Discussion/Action on requests from Slow Food Lake Tahoe Food Bank for additional space at
Regional Park for their operations.

The District has a community garden at Regional Park that is run by Slow Foods. They are
requesting to expand their operation by about 2,000 sq. feet (50 x40). The area in question is
open space and currently does not have any application for the District. Attaached is the
proposal from Slow Foods.

Special Announcements

Minutes
Attached for the board’s review and approval
a. Minutes from the July 23, 2020 regular board meeting

Financial Report

a. District check registers - Attached are the District check registers

b. Review of District financial report - Attached is the financial report

c. Miscellaneous journal entries - Attached are miscellaneous journal entries
d. Accounting Manager Division Report

Information Technology Report




10.

11.

12,

13.

General Manager Report
a. Update on signage for public piers asking people to clean up their garbage

Recreation Division Report

a. Review of monthly division report
b. Review of District program offerings
c. Marketing Report

Park Division Report

a. Review of monthly division report
b. Update on summer projects
c. Update on Facility Condition Assessment for facilities of the District

Board Committees



4.1
WEB
Parking
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4.2
District FY
2020-2021

Budget



All Fund Summary

District Operating Summary
Mitigation Fund Summary
Quimby Fund Summary
Division Expenditure Summary
Administration Summary
Recreation Summary

Park Summary



TRUCKEE DONNER RECREATION AND PARK DISTRICT
FY 2020-2021 FINAL BUDGET

ALL FUND BALANCE SUMMARY

TOTAL
GENERAL MITIGATION QUIMBY SCHOLARSHIP | GOVERNMENTAL
FUND FUND FUND FUND FUNDS
FUND BALANCE - ESTIMATED ENDING BALANCES OF
PRIOR YEAR 5,145,063 575,711 190,870 25,000 5,936,644
REVENUE
TAXES AND ASSESSMENTS 5,967,225 5,967,225
MITIGATION AND QUIMBY FEES 0 462,500 40,000 502,500
DISTRICT SERVICES 2,801,297 2,801,297
GRANTS/OTHER REVENUE 72,575 72,575
INTEREST 60,000 3,000 1,000 64,000
TOTAL REVENUE 8,901,097 465,500 41,000 0 9,407,597
EXPENDITURES
GENERAL GOVERNMENT EXPENDITURES (NET OH) 7,256,104 25,000 7,256,104
CAPITAL OUTLAY 250,000 250,000
DEBT SERVICE - PRINCIPAL & INTEREST 1,537,002 1,537,002
TOTAL EXPENDITURES 9,043,106 0 0 25,000 9,043,106
OTHER FINANCING SOURCES (USES)
TTAD AGREEMENT 50,000 50,000
TRANSFERS IN 506,500 25,000 531,500
TRANSFERS OUT (25,000) (465,500) (41,000) (531,500)
TOTAL OTHER FINANCING SOURCES (USES) 531,500 (465,500) (41,000) 25,000 50,000
| NET CHANGE IN FUND BALANCES| | 389,491 | 0| 0| 0| 414,491 |
[FUND BALANCE - END OF YEAR [ | 5,534,554 | 575,711 | 190,870 | 25,000 | 6,351,135 |
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TRUCKEE DONNER RECREATION AND PARK DISTRICT

FY 2020-2021 FINAL BUDGET

ALL FUND BALANCE SUMMARY

TOTAL

GENERAL MITIGATION QUIMBY SCHOLARSHIP | GOVERNMENTAL
FUND FUND FUND FUND FUNDS
[FUND BALANCE - END OF YEAR [ | 5,534,554 | 575,711 | 190,870 | 25,000 | 6,351,135 |
RESERVES & ALLOCATED FUNDS:

OPERATING RESERVE 4,521,553 4,521,553
EQUIPMENT REPLACEMENT RESERVE 300,000 300,000
BOARD SPECIAL PROJECT RESERVE 100,000 100,000
FACILITY MAINTENANCE RESERVE 500,000 500,000
SCHOLARSHIP RESERVE 25,000 25,000
SUB-TOTAL RESERVES & ALLOCATED FUNDS 5,421,553 0 0 25,000 5,446,553

| UNRESTRICTED FUND BALANCE [ | 113,001 | 575,711 | 190,870 | 0| 904,582 |
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TRUCKEE DONNER RECREATION AND PARK DISTRICT
FY 2020-2021 FINAL BUDGET

DISTRICT OPERATING SUMMARY

Budgeted | Budgeted | Budgeted| Actual Actual Actual Actual Actual Actual
FY20-21 | FY19-20 | FY18-19 [ FY 18-19 FY17-18 | FY16-17 | FY 1516 | FY 14-15 | FY 13-14
REVENUES

TAXES 5,807,325 | 5,561,957 | 4,965,677 | 5,297,683 4,968,027| 4,433,918 | 4,433,918 | 4,137,889 | 3,957,672
INTEREST APPORTIONMENT 60,000 45,000 25,000 63,070 65,341 58,994 58,994 54,764 42,083
SWIM POOL ASSESSMENT 159,900 160,024 | 155,000 159,020 158,400| 155,767 | 155,767 | 154,180 | 154,104
DISTRICT SERVICES 2,801,297 | 3,785,006 | 3,358,633 | 3,468,800 3,750,477( 2,683,986 | 2,645,403 | 2,617,036 | 2,678,859
GRANTS/DONATIONS/OTHER REVENUE 122,575 271,904 | 216,000 | 1,061,127 1,310,743] 252,871 | 291,454 | 2,312,060 48,458
OPERATING REVENUE| | 8,951,097 | 9,823,891 | 8,720,310 | 10,049,700 | 10,252,988 | 7,585,536 | 7,585,536 | 9,275,929 | 6,881,176
QUIMBY MITIGATION FEES 40,000 40,000 40,000 15,328 95,087 29,414 29,414 35,604 3,832
AB 1600 BUILDING FEES 257,500 257,500 [ 225,000 327,650 582,343 | 289,907 | 289,907 | 265,602 | 180,612
INTEREST APPORTIONMENT 4,000 4,000 4,000 60,670 12,314 4,587 4,587 4,486 2,542
MITIGATION REVENUE 301,500 301,500 269,000 403,648 689,744 | 323,908 | 323,908 | 305,692 | 186,986
[TOTAL OPERATING & MITIGATION REVENUE [| 9,252,597 10,125,391 8,989,310] 10,453,348| 10,942,732( 7,909,444 7,909,444 9,581,621| 7,068,162

EXPENDITURES
510100 [EMPLOYEE SERVICES 5,091,293 [ 5,515,695 | 5,092,923 | 4,912,096] 4,623,390 | 4,066,957 | 3,608,213 | 3,463,756 | 3,390,822
520300 [COMMUNICATIONS 35,350 35,200 34,170 35,940 33,353 33,448 40,982 26,493 25,225
520500 [FOOD 47,655 89,830 87,240 116,171 110,282 | 105,149 52,441 53,509 47,960
520600 |[HOUSEHOLD 30,500 47,000 41,000 34,491 45,368 34,601 36,169 31,821 38,455
520700 [INSURANCE 193,750 193,750 | 134,835 166,381 105,720 98,662 99,699 75,859 84,122
520900 [MAINTENANCE 150,750 156,200 [ 150,400 196,194 142,382 | 128,401 | 132,287 | 144,734 160,385
521100 [MAINTENANCE OF VEHICLES 33,000 35,500 25,500 34,347 32,400 52,693 0 0 0
521200 [MEMBERSHIPS 14,923 14,873 13,668 22,177 22,859 15,245 9,377 10,774 9,952
521300 [EMPLOYEE INCENTIVES 250 1,750 1,500 744 464 609 340 380 0
521400 |OFFICE EXPENSES 128,397 145,392 | 134,342 62,999 137,537 | 127,749 113,025 119,174 100,534
521500 [PROFESSIONAL & SPECIAL SERVICES 356,840 544,864 | 458,519 624,395 461,509 [ 509,623 | 1,010,609 [ 438,002 [ 667,930
521600 [PUBLICATIONS 21,150 35,650 30,875 31,684 32,132 21,341 19,462 18,671 12,497
521700 [RENTS & LEASES-EQUIPMENT 190,550 201,650 70,900 214,412 95,013 49,975 36,618 33,578 45,923
521800 [RENTS & LEASES-STRUCTURES/GROUNDS 5,300 800 700 3,257 299 200 0 0 0
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TRUCKEE DONNER RECREATION AND PARK DISTRICT
FY 2020-2021 FINAL BUDGET

DISTRICT OPERATING SUMMARY

Budgeted | Budgeted | Budgeted | Actual Actual Actual Actual Actual Actual
FY20-21 | FY19-20 | FY 1819 | FY 1819 | FY17-18 | FY16-17 | FY 15-16 | FY 14-15 | FY 13-14
521900 [SMALL TOOLS & SUPPLIES 199,861 | 261,651 | 248,872  267,772]  211,343] 195525] 167,067 153,858 | 191,990
522000 |SPECIAL DISTRICT SERVICES 55690 | 198,636 | 156,080 | 205,684 194,927 | 179,456 | 153,332 | 135862] 151,059
522200 |TRANSPORTATION & TRAVEL 93,775 | 105875 | 103,850  108,371| 106514 | 86436 | 70,188 | 78,062] 74,899
522400 |UTILITIES 453,000 | 529,500 | 486000  493,018] 445217 | 473960 365284 | 332,323 | 353,972
531500 |TAXES & ASSESSMENTS 133550 | 140453 | 131,915 |  206,396] 104,399 | 107,500 | 94458 | 93,621 | 94,815
540200 |STRUCTURES & IMPROVEMENTS 0 0| 81250 1234421 1374231 | 1,156,020 | 260,597 | 2,609,121 | 297,803
540300 |EQUIPMENT 20500 | 40,500 23000 1,303,191 137,296 | 120,891 | 263,300 | 64,666] 97,06
OPERATING EXPENDITURES] | 7,256,104 | 8,294,771 | 7,510,439 | 10,274,141 | 8,416,635 | 7,568,551 | 6,573,448 | 8,104,274 | 5,846,249
[650000 JOVERHEAD - 5% [T 362805] 414,740] 371459] 386826] 337,307 ] 0] 0] 0] 0]
| | OPERATING EXPENDITURES WITH OVERHEAD] | 7,618,009 | 8,709,511 | 7,861,898 | 10,660,967 | 8,753,942 | 7,568,551 | 6,573,448 | 8,104,274 | 5,846,249 |
TOTAL OPERATING REVENUE OVER (UNDER)
EXPENDITURES - (Does not include Debt Service) | 1,633,688 | 1415880 1,107,412 (207,619) 2,188,790 | 340,893 | 1,335,996 | 1,477,347 | 1,221,913 |
DEBT SERVICE
531600 [DEBT SERVICE - 2007 COP - CAPITAL PROJECT FUND 0 0 0 0 0 0 0 0] 1,546,463
531600 |DEBT SERVICE - GENERAL FUND 1537,002 | 1435825 | 1431,088 | 1,430,301 | 1435485 | 1,432,071 | 1,174,692 | 291,095 | 143,768
531600 |DEBT SERVICE - CIEDB FACILITY - MITIGATION FUND 0 0 0 0 0 0 0 0 0
DEBT SERVICE EXPENDITURES] | 1,537,002 | 1,435,825 | 1,431,088 | 1,430,301 | 1,435,485 | 1,432,071 | 1,174,602 | 291,095 | 1,690,231

[TOTAL EXPENDITURES INCLUDING DEBT SERVICE

[T 9,155,911 ] 10,145,336 | 9,312,986 | 12,091,268 | 10,189,427 | 9,000,622 | 7,748,140 | 8,395,369 | 7,536,480 |

[INCREASE IN OPERATING RESERVE/ESTABLISH SCHOLARSHIP | | 0] 0] 25000]  25000] 100,000 ] 0] 0] 0] 0]
TOTAL REVENUE OVER (UNDER)
EXPENDITURES | 96686 (19,945) (348,676)| (1,637,920))  753,305((1,091,178)| 161,304| 1,186,252 (468,318)|
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TRUCKEE DONNER RECREATION AND PARK DISTRICT
FY 2020-2021 FINAL BUDGET

MITIGATION FUND SUMMARY

Budget Budget Actual Actual Actual Actual Actual Actual
FY20-21 | FY19-20 | FY18-19 | FY1718 | FY16-17 | FY1516 | FY1415 | FY13-14
TOTAL MITIGATION FUND BEGINNING BALANCE
AB 1600 MITIGATION FUND BEGINNING BALANCE 575,711] 21,289| 776,875  430,607]  417,957| 357,119] 307,135] 369,254
[TOTAL MITIGATION FUND BEGINNING BALANCE [ ] 575,711| 21,289 776,875|  430,607| 417,957| 357,119] 307,135] 369,254|
MITIGATION REVENUE
MITIGATION INTEREST 3,000 3,000 23,012 10,705 5,800 4,547 1,850 2,467
AB1600 MITIGATION FEES 462,500 257,500 327,651 582,343 267,075 289,907 130,000 180,612
TOTAL REVENUE 465,500 260,500 350,663 593,048 272,875 294,454 131,850 183,079
EXPENDITURES
AB 1600 EXPENDITURES 0 0 0 0 0 0 131,850 0
FUND BALANCE TRANSFER TO GENERAL FUND 465,500 260,500 669,212 228,400 253,731 237,174 307,135 0
TOTAL EXPENDITURES 465,500 260,500 669,212 228,400 253,731 237,174 438,985 0
[NET CHANGE IN FUND BALANCE [ ] 0] 0 (318,549)] 364,648 | 19,144 | 57,280 | (307,135)| 183,079|
[TOTAL MITIGATION FUND ENDING BALANCE [ ] 575,711| 21,289 458,326| 795,255 437,101  414,399| 0| 552,333
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TRUCKEE DONNER RECREATION AND PARK DISTRICT
FY 2020-2021 FINAL BUDGET

QUIMBY FUND SUMMARY
Budget Budget Actual Actual Actual Actual Actual Actual
FY20-21 | FY19-20 | FY1819 | FY1718 | FY16-17 | FY1516 | FY14-15 | FY13-14
TOTAL QUIMBY FUND BEGINNING BALANCE
QUIMBY FUND BEGINNING BALANCE PER FINANCIAL
STATEMENTS 190,870 10,000 87,507 33,805 18,021 0 94,783 31,544
[TOTAL QUIMBY FUND BEGINNING BALANCE [ | 190,870| 10,000 87,507| 33,805 18,021] 0] 94,783 31,544
QUIMBY REVENUE
QUIMBY INTEREST 1,000 1,000 2,560 1,609 1,520 40 150 75
QUIMBY FEES 40,000 40,000 15,328 95,087 45,360 29,414 11,500 3,832
TOTAL REVENUE 41,000 41,000 17,888 96,696 46,380 29,454 11,650 3,907
EXPENDITURES
QUIMBY EXPENDITURES 0 0 0 0 0 0 11,650 0
FUND BALANCE TRANSFER TO GENERAL FUND 41,000 41,000 64,781 40,600 30,720 11,650 94,783 0
TOTAL EXPENDITURES 41,000 41,000 64,781 40,600 30,720 11,650 106,433 0
[NET CHANGE IN FUND BALANCE [ | 0| 0 (46,893)| 56,096 | 16,160 | 17,804 | (94,783)| 3,907|
[TOTAL QUIMBY FUND ENDING BALANCE [ | 190,870| 10,000 40,614| 89,901 34,181 17,804 0| 35,451
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TRUCKEE DONNER RECREATION AND PARK DISTRICT

FY 2020-2021 FINAL BUDGET

DIVISION EXPENDITURE SUMMARY

[ACCOUNT [CATEGORY | | ADMIN | RECREATION| PARK | TOTAL |
510100  [EMPLOYEE SERVICES 1,101,272 1,965,257 2,024,764 5,091,293
520300  [COMMUNICATIONS 22,300 9,050 4,000 35,350
520500  [FOOD & BEVERAGE 3,780 43,375 500 47,655
520600  |HOUSEHOLD EXPENSE 0 0 30,500 30,500
520700  [INSURANCE 193,750 0 0 193,750
520900  [MAINTENANCE -EQUIPMENT 0 1,800 148,950 150,750
521100  [MAINTENANCE - VEHICLES 0 0 33,000 33,000
521200  |MEMBERSHIPS 6,050 8,873 0 14,923
521300  [EMPLOYEE INCENTIVES 250 0 0 250
521400  |OFFICE EXPENSES 26,325 95,572 6,500 128,397
521500  [PROFESSIONAL SERVICES 134,550 124,690 97,600 356,840
521600  |PUBLICATIONS 2,650 18,500 0 21,150
521700  [RENTS & LEASES-EQUIPMENT 23,600 19,400 147,550 190,550
521800  |RENTS & LEASES-STR/GRD 300 5,000 0 5,300
521900  |[TOOLS & SUPPLIES 10,200 77,881 111,800 199,881
522000  |SPECIAL DISTRICT SERVICES 20,750 34,940 0 55,690
522200  [TRANSPORTATION & TRAVEL/FUEL 14,675 14,100 65,000 93,775
522400  |UTILITIES 0 2,000 451,000 453,000
531500  [TAXES & ASSESSMENTS 124,475 9,075 0 133,550
540200  |STRUCTURES & IMPROVEMENTS 0 0 0 0
540300 [EQUIPMENT 20,500 0 0 20,500

SUB TOTAL 1,705,427 2,429,513 3,121,164 7,256,104

[650000  [OVERHEAD - 5% | | 85,271] 121,476] 156,058] 362,305

| OPERATING EXPENDITURES| | 1,790,698 2,550,989 3,277,222 7,618,909
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TRUCKEE DONNER RECREATION AND PARK DISTRICT

FY 2020-2021 FINAL BUDGET

[531600  |DEBT SERVICE [ ] 1,537,002] 0| 0| 1,537,002
OPERATING EXPENDITURES
INCLUDING DEBT SERVICE 3,327,700 2,550,989 3,277,222 9,155,911
552600  [CAPITAL PROJECTS & EQUIPMENT 0 0 0 0
CAPITAL EXPENDITURES 0 0 0 0
TOTAL OPERATING EXPENDITURES
INCLUDING DEBT SERVICE &
CAPITAL EXPENDITURES 3,327,700 2,550,989 3,277,222 9,155,911
REVENUE 6,159,100 2,595,022 196,975 8,951,097
NET PROFIT (LOSS) 2,831,400 44,033 (3,080,247 (204,814)
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TRUCKEE DONNER RECREATION AND PARK DISTRICT

FY 2020-2021 FINAL BUDGET

PROJECT NUMBER 110000 120000 | 130000 | 130500 | 160000 160500 170001 170500 Budget
ACCOUNT |CATEGORY Accounting| Front Office | Board GM Bus Mgmt | Computers | Hith & Sfty | Public Art FY 20-21
510100 EMPLOYEE SERVICES 294,093 219,102] 4,519 392,995 85,010 98,053 7,500 0 1,101,272
520300 COMMUNICATIONS 0 0 0 0 22,300 0 0 0 22,300
520500 FOOD & BEVERAGE 0 0] 2,000 0 1,280 0 0 500 3,780
520600 HOUSEHOLD 0 0 0 0 0 0 0 0 0
520700 INSURANCE 0 0 0 0] 193,750 0 0 0 193,750
520900 MAINTENANCE - EQUIPMENT 0 0 0 0 0 0 0 0 0
521100 MAINTENANCE - VEHICLES 0 0 0 0 0 0 0 0 0
521200 MEMBERSHIPS 0 0 0 800 2,850 2,400 0 0 6,050
521300 EMPLOYEE INCENTIVES 0 0 0 0 250 0 0 0 250
521400 OFFICE EXPENSES 15,175 500 50 150 4,650 5,800 0 0 26,325
521500 PROFESSIONAL SERVICES 29,500 100| 10,000 13,450 61,000 20,500 0 0 134,550
521600 PUBLICATIONS 0 0 150 0 2,500 0 0 0 2,650
521700 RENTS & LEASES-EQUIPMENT 0 0 0 0 23,600 0 0 0 23,600
521800 RENTS & LEASES-STRUCTURES/GROUND 0 0 0 0 300 0 0 0 300
521900 TOOLS & SUPPLIES 0 0 0 0 0 1,200 9,000 0 10,200
522000 SPECIAL DISTRICT SERVICES 0 0 0 0 20,750 0 0 0 20,750
522200 TRANSPORTATION/EDUCATION 1,725 0 0] 12,500 100 350 0 0 14,675
522400 UTILITIES 0 0 0 0 0 0 0 0 0
531500 TAXES & ASSESSMENTS 0 0 0 0| 124,475 0 0 0 124,475
540200 STRUCTURES & IMPROVEMENTS 0 0 0 0 0 0 0 0 0
540300 EQUIPMENT 0 0 0 0 0 20,500 0 0 20,500
| | SUBTOTAL|| 340,493 219,702| 16,719| 419,895] 542,815| 148,803 16,500 500] | 1,705,427|
[65000 |OVERHEAD - 5% [ 17,025 10,985] 836 20,995] 27,141 7,440] 825| 25| [ 85271|
| | TOTAL|| 357,518 230,687| 17,555| 440,890| 569,956 156,243 17,325] 525| | 1,790,698
531600 DEBT SERVICE 0 0 0 0] 1,537,002 0 0 0 1,537,002
552600 CAPITAL PROJECTS & EQUIPMENT 0 0 0 0 0 0 0 0 0

[REVENUE [ 0| 9,000| 0| 0] 6,149,800] 0| 0| 300| [ 6,159,100 |




TRUCKEE DONNER RECREATION AND PARK DISTRICT
FY 2020-2021 FINAL BUDGET

PROJECT NUMBER 220001 | 220006 | 220019 | 220020 | 220150 | 220300 | 220605 | 220610 | 220620 | 230055 | 240200 | 240202 | 240203
Truckee | Specialt
Aquatic Jr. Life | Babysitt| Tahoe y Private | Group | School Ice AC - AC - Rec | Aquatic
Contract|Lifeguard| Guard er Swim | Aquatic | Swim | Swim | Swim | Skating | General Pool |Managem
ACCOUNT [CATEGORY Classes | Training | Camp | Training| Team | Classes |Lessons|Lessons|Lessons|Lessons| Aquatics | Rentals ent
510100 [EMPLOYEE SERVICES 2,963 8,213] 5832 3,930 1,375 588| 17,059| 22,974 0 1,761 167,492 1,654 48,068
520300 [COMMUNICATIONS 0 0 0 0 0 0 0 0 0 0 0 0 0
520500 [FOOD & BEVERAGE 0 0 60 0 0 0 0 0 0 0 0 0 0
520600 [HOUSEHOLD 0 0 0 0 0 0 0 0 0 0 0 0 0
520700 [INSURANCE 0 0 0 0 0 0 0 0 0 0 0 0 0
520900 [MAINTENANCE - EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0 0 0
521100  [MAINTENANCE - VEHICLES 0 0 0 0 0 0 0 0 0 0 0 0 0
521200 [MEMBERSHIPS 0 0 0 0 0 0 0 0 0 0 0 0 400
521300 |[EMPLOYEE INCENTIVIES 0 0 0 0 0 0 0 0 0 0 0 0 0
521400 |OFFICE EXPENSES 0 0 0 0 0 0 0 0 0 0 0 0 0
521500 [PROFESSIONAL SERVICES 0 0 0 0 0 0 0 0 0 0 0 0 0
521600 [PUBLICATIONS 0 0 0 0 0 0 0 0 0 0 0 0 0
521700 [RENTS & LEASES-EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0 0 0
521800 [RENTS & LEASES-STR/GRD 0 0 0 0 0 0 0 0 0 0 0 0 0
521900 [TOOLS & SUPPLIES 475 595 1,250 1,326 0 250 0 650 0 0 2,925 0 0
522000 [SPECIAL DISTRICT SERVICES 0 0 400 0 0 0 0 0 0 0 0 0 0
522200 [TRANSPORTATION/EDUCATION 500 0 0 0 0 0 0 0 0 0 0 0 0
522400 [UTILITIES 0 0 0 0 0 0 0 0 0 0 0 0 0
531500 [TAXES & ASSESSMENTS 0 0 0 0 0 0 0 0 0 0 0 0 0
540200 [STRUCTURES & IMPROVEMENTS 0 0 0 0 0 0 0 0 0 0 0 0 0
540300 [EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0 0 0
SUB TOTAL 3,938 8,808 7,542) 5256 1,375 838 17,059| 23,624 0 1,761 170,417 1,654 438,468
650000 [OVERHEAD - 5% 197 440 377 263 69 42 853 1,181 0 88 8,521 83 2,423
TOTAL 4,135 9,248 7,919 5519 1,444 880 17,912| 24,805 0| 1,849 178,938 1,737 50,891
531600 [DEBT SERVICE 0 0 0 0 0 0 0 0 0 0 0 0 0
552600 [CAPITAL EQUIPMENT PURCHASES 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROJECTED REVENUE 6,855 3,650 11,480| 8,540 64,000f 1,360( 21,870| 25,819 0| 3,690 113,816 16,400 0
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TRUCKEE DONNER RECREATION AND PARK DISTRICT

FY 2020-2021 FINAL BUDGET

PROJECT NUMBER 240210 | 240250 | 240300 240305 | 240347 | 240400 | 240650 | 240700 | 240925 | 240950 | 240951 | 240952 | 250004
End End
AC - | Aquatics Pondero West | Beach | Beach
Concess| Safety CAC Art Boat | sa Golf Vet's End |Concess| Boat
ACCOUNT |[CATEGORY ions | Training CAC Programs | Ice Rink| Ramp | Course CRC Hall Beach ion Rentals | July 4th
510100 [EMPLOYEE SERVICES 1,934 7,657 16,038 21,420| 58,465 22,575 91,644 6,451 0] 119,550 27,580| 34,243 4,403
520300 |COMMUNICATIONS 0 0 0 0 0 150 1,600 0 0 0 0 0 0
520500 [FOOD & BEVERAGE 8,000 0 0 0 1,500 0] 5,000 0 0 0] 20,000 0 0
520600 [HOUSEHOLD 0 0 0 0 0 0 0 0 0 0 0 0 0
520700 [INSURANCE 0 0 0 0 0 0 0 0 0 0 0 0 0
520900 [MAINTENANCE - EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0 0 0
521100  [MAINTENANCE - VEHICLES 0 0 0 0 0 0 0 0 0 0 0 0 0
521200 |MEMBERSHIPS 0 0 0 0 0 0 300 0 0 0 0 0 0
521300 [EMPLOYEE INCENTIVIES 0 0 0 0 0 0 0 0 0 0 0 0 0
521400 [OFFICE EXPENSES 0 0 0 0 0 300| 8,282 0 0 400 0 0 500
521500 [PROFESSIONAL SERVICES 700 0 0 0 0 0 0 0 0 0 500 0] 32,000
521600 |PUBLICATIONS 0 0 0 0 0 0 0 0 0 0 0 0 500
521700 [RENTS & LEASES-EQUIPMENT 0 0 0 0 0 0| 16,800 0 0 0 0 0] 2,600
521800 [RENTS & LEASES-STR/GRD 0 0 0 0| 4,500 0 0 0 0 0 0 0 0
521900 [TOOLS & SUPPLIES 250 0 100 9,000 2,900 500 1,980 0 0] 2,100 1,500] 3,530 1,450
522000 |[SPECIAL DISTRICT SERVICES 0 0 0 0 0 0 0 0 0 0 0 0 0
522200 [TRANSPORTATION/EDUCATION 0 0 0 0 0 0 0 0 0 0 0 0 0
522400 [UTILITIES 0 0 0 0 0 0 0 0 0 0 0 0 0
531500  [TAXES & ASSESSMENTS 1,650 0 0 0 0 0] 2475 0 0 0] 4,950 0 0
540200 |STRUCTURES & IMPROVEMENTS 0 0 0 0 0 0 0 0 0 0 0 0 0
540300 [EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0 0 0
SUB TOTAL 12,534 7,657 16,138 30,420| 67,365 23,525 128,081 6,451 0| 122,050 54,530| 37,773| 41,453
650000 |OVERHEAD - 5% 627 383 807 1,521 3,368 1,176] 6,404 323 0] 6,103 2,727 1,889] 2,073
TOTAL 13,161 8,040 16,945 31,941 70,733| 24,701| 134,485 6,774 0| 128,153 57,257| 39,662| 43,526
531600 [DEBT SERVICE 0 0 0 0 0 0 0 0 0 0 0 0 0
552600 |CAPITAL EQUIPMENT PURCHASES 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROJECTED REVENUE 20,000 0 0 37,280| 76,965/ 38,150 387,825 0 0| 314,000( 60,000| 103,950 48,000
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TRUCKEE DONNER RECREATION AND PARK DISTRICT

FY 2020-2021 FINAL BUDGET

PROJECT NUMBER 250010 | 250015 | 250100 | 250105 | 250110 | 260100 | 260200 260700 260800 270000 | 270001 | 270040
Adult | Adult

Athletic Youth Basketb | Basket | Adult

Ski [ Music in |Halloween Big Truck Program Program | all50 & | Ball Open

ACCOUNT [CATEGORY Swap [the Park| Parade [EggHunt| Day |Rec Mgmt|Marketing|Management{Management| Older |Leagues| Gym
510100 |EMPLOYEE SERVICES 0| 4718 0 1,584 0] 232,906 88,359 57,548 83,396 0 of 7,132
520300 |COMMUNICATIONS 0 0 0 0 0 7,000 0 0 0 0 0 0
520500 |FOOD & BEVERAGE 0 550 0 0 0 0 0 0 0 0 0 0
520600 [HOUSEHOLD 0 0 0 0 0 0 0 0 0 0 0 0
520700 [INSURANCE 0 0 0 0 0 0 0 0 0 0 0 0
520900 [MAINTENANCE - EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0 0
521100  |MAINTENANCE - VEHICLES 0 0 0 0 0 0 0 0 0 0 0 0
521200 |MEMBERSHIPS 0 0 0 0 0 3,625 0 0 0 0 0 0
521300 |EMPLOYEE INCENTIVIES 0 0 0 0 0 0 0 0 0 0 0 0
521400 [OFFICE EXPENSES 0 0 0 0 0 82,800 0 0 0 0 0 0
521500 [PROFESSIONAL SERVICES 0| 35,750 0 0 0 10,100 0 0 0 0 0 0
521600 |PUBLICATIONS 0 0 0 0 0 0 18,000 0 0 0 0 0
521700 |RENTS & LEASES-EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0 0
521800 [RENTS & LEASES-STR/GRD 0 0 0 0 0 0 0 0 0 0 0 0
521900 |TOOLS & SUPPLIES 0 1,800 0 2,345 0 1,300 0 0 0 0 0 150
522000 |[SPECIAL DISTRICT SERVICES 0 0 0 0 0 0 0 0 0 0 0 0
522200 |TRANSPORTATION/EDUCATION 0 0 0 0 0 12,600 0 0 0 0 0 0
522400 [UTILITIES 0 0 0 0 0 0 0 0 0 0 0 0
531500 |TAXES & ASSESSMENTS 0 0 0 0 0 0 0 0 0 0 0 0
540200 |STRUCTURES & IMPROVEMENTS 0 0 0 0 0 0 0 0 0 0 0 0
540300 [EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0 0
SUB TOTAL 0| 423818 0 3,929 0| 350,331| 106,359 57,548 83,396 0 0| 7,282
650000 |OVERHEAD - 5% of 2141 0 196 0 17,517 5,318 2,877 4,170 0 0 364
TOTAL 0| 44,959 0 4,125 0| 367,848| 111,677 60,425 87,566 0 0| 7,646
531600 [DEBT SERVICE 0 0 0 0 0 0 0 0 0 0 0 0
552600 |CAPITAL EQUIPMENT PURCHASES 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROJECTED REVENUE 0| 45,700 0 1,500 0 0 0 0 0 0 0| 3,900
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TRUCKEE DONNER RECREATION AND PARK DISTRICT
FY 2020-2021 FINAL BUDGET

PROJECT NUMBER 270050 | 270060 | 270070 | 270110 | 270120 | 270200 | 270300 | 270400 | 270500 | 270810 | 280010 | 280020 | 280035
Truckee
Adult Adult Adult | Adult Adult Elementary
Pickle | Table | Floor | Broom | Pond Coed | Bocce | Coed | Softball |Volleyball| CC Kids | Before Art
ACCOUNT |[CATEGORY Ball Tennis | Hockey | Ball | Hockey | Futsal Ball | Soccer |Leagues| Leagues | Korner | School Korner
510100 |EMPLOYEE SERVICES 5,400 675 0 0 0 0 1,991 4,692 20,954 0| 30,957 5,895 9,315
520300 |COMMUNICATIONS 0 0 0 0 0 0 0 0 0 0 0 0 0
520500 |FOOD & BEVERAGE 0 0 0 0 0 0 0 0 0 0 500 0 900
520600 [HOUSEHOLD 0 0 0 0 0 0 0 0 0 0 0 0 0
520700 [INSURANCE 0 0 0 0 0 0 0 0 0 0 0 0 0
520900 [MAINTENANCE - EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0 0 0
521100  |MAINTENANCE - VEHICLES 0 0 0 0 0 0 0 0 0 0 0 0 0
521200 |MEMBERSHIPS 0 0 0 0 0 0 0 0 1,530 0 484 0 0
521300 |EMPLOYEE INCENTIVIES 0 0 0 0 0 0 0 0 0 0 0 0 0
521400 [OFFICE EXPENSES 0 0 0 0 0 0 80 80 80 0 100 0 0
521500 [PROFESSIONAL SERVICES 0 0 0 0 0 0 0 0 0 0 0 0 0
521600 |PUBLICATIONS 0 0 0 0 0 0 0 0 0 0 0 0 0
521700 |RENTS & LEASES-EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0 0 0
521800 [RENTS & LEASES-STR/GRD 0 0 0 0 0 0 0 0 0 0 0 0 0
521900 |TOOLS & SUPPLIES 1,200 100 0 0 0 0 400 330] 3,800 0 750 125 5,000
522000 |[SPECIAL DISTRICT SERVICES 0 0 0 0 0 0 0 0 0 0 0 0 0
522200 |TRANSPORTATION/EDUCATION 0 0 0 0 0 0 0 0 0 0 0 0 0
522400 [UTILITIES 0 0 0 0 0 0 0 0 2,000 0 0 0 0
531500 |TAXES & ASSESSMENTS 0 0 0 0 0 0 0 0 0 0 0 0 0
540200 |STRUCTURES & IMPROVEMENTS 0 0 0 0 0 0 0 0 0 0 0 0 0
540300 [EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0 0 0
SUB TOTAL 6,600 775 0 0 0 o 247 5,102| 28,364 0| 32,791 6,020] 15,215
650000 |OVERHEAD - 5% 330 39 0 0 0 0 124 255 1,418 0 1,640 301 761
TOTAL 6,930 814 0 0 0 0| 2,595 5,357| 29,782 0| 34431 6,321 15,976
531600 [DEBT SERVICE 0 0 0 0 0 0 0 0 0 0 0 0 0
552600 |CAPITAL EQUIPMENT PURCHASES 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROJECTED REVENUE 10,500 1,040 0 0 0 0| 4,200( 6,360| 41,480 0| 46,762 12,983 17,570
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TRUCKEE DONNER RECREATION AND PARK DISTRICT
FY 2020-2021 FINAL BUDGET

PROJECT NUMBER 280040 | 280050 | 280200 | 280214 | 280220 | 281151 | 281152 | 281153 | 281154 | 283320 | 283360 | 283375 | 283376 | 283545
Kids Kamp | Kamp | Kamp | Super
Glenshire Kamp | Winter |February| Spring | Stars & Specialt
Kids |CAC Kids| Butter- | Grass- | Wonder | Turkey |Wonder-| Fun Fling Little | Camp [Adventu|y Sports| Camp
ACCOUNT [CATEGORY Korner Kare flies |hoppers| Hub Camp land Days | Camp | Stars |Trudaca|re Camp| Camp [ Radical
510100 |EMPLOYEE SERVICES 29,064|  96,896| 164,238 60,597 29,613 969| 8594 4,776 5,791 36,076] 105,576| 34,668 7,874 18,280
520300 |COMMUNICATIONS 0 0 0 0 0 0 0 0 0 0 0 150 0 150
520500 |FOOD & BEVERAGE 1,500 2,000 1,200 400 0 25 175 100 125 100 500 440 0 0
520600 [HOUSEHOLD 0 0 0 0 0 0 0 0 0 0 0 0 0 0
520700 [INSURANCE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
520900 [MAINTENANCE - EQUIPMENT 0 0 0 0 0 0 0 0 0 0 200 0 0 0
521100  |MAINTENANCE - VEHICLES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
521200 [MEMBERSHIPS 484 1,000 250 250 0 0 0 0 0 0 0 0 0 0
521300 |EMPLOYEE INCENTIVIES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
521400 [OFFICE EXPENSES 800 1,500 350 0 0 0 0 0 0 0 300 0 0 0
521500 [PROFESSIONAL SERVICES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
521600 [PUBLICATIONS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
521700 |RENTS & LEASES-EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0
521800 [RENTS & LEASES-STR/GRD 0 0 0 0 0 0 0 0 0 0 0 0 0 0
521900 |TOOLS & SUPPLIES 1,820 52001 2,350 1,000 1,000 25 175 100 0 500{ 4,100 1,450 1,400 800
522000 [SPECIAL DISTRICT SERVICES 0 0 0 0 0 0 0 0 490 0 1,250 9,000 0f 10,800
522200 |TRANSPORTATION/EDUCATION 0 0 0 0 0 0 0 0 0 0 0 0 0 0
522400 [UTILITIES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
531500 |TAXES & ASSESSMENTS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
540200 [STRUCTURES & IMPROVEMENTS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
540300 [EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0
SUB TOTAL 33,668| 106,596 168,388| 62,247 30,613 1,019 8,944 4,976/ 6,406 36,676] 111,926| 45,708 9,274 30,030
650000 |OVERHEAD - 5% 1,683 53301 8419 3,112 1,531 51 447 249 320 1,834 5596 2,285 464 1,502
TOTAL 35,351| 111,926| 176,807| 65,359 32,144 1,070 9,391 5225 6,726] 38,510| 117,522 47,993 9,738| 31,532
531600 [DEBT SERVICE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
552600 [CAPITAL EQUIPMENT PURCHASES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROJECTED REVENUE 33,579| 113,000| 193,260/ 87,360 40,600( 1,380| 12,880 7,360( 9,200( 54,950| 133,850/ 60,345 20,070 44,352
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TRUCKEE DONNER RECREATION AND PARK DISTRICT
FY 2020-2021 FINAL BUDGET

PROJECT NUMBER 284001 | 284100 | 284160 | 284400 | 284500 | 286600 | 286650 | 286700 | 293310 | 400000 Budgeted
Youth Youth Climbing Truckee
Basket | Junior | Junior | Youth | Volley [Climbing| Wall | Fitness Ski [Contracted
ACCOUNT |[CATEGORY Ball Sailing | Golf | Hockey [ Ball Wall | Classes | Center [ Team | Programs FY 20-21
510100 |EMPLOYEE SERVICES 2,573 31,035 2,288 855 0| 3,434 14,652| 39,933 18,084 Of | 1,965,257
520300 |COMMUNICATIONS 0 0 0 0 0 0 0 0 0 0 9,050
520500 |FOOD & BEVERAGE 0 0 0 0 0 0 0 0 300 0 43,375
520600 [HOUSEHOLD 0 0 0 0 0 0 0 0 0 0 0
520700 [INSURANCE 0 0 0 0 0 0 0 0 0 0 0
520900 [MAINTENANCE - EQUIPMENT 0 0 0 0 0 0 1,600 0 0 0 1,800
521100  |MAINTENANCE - VEHICLES 0 0 0 0 0 0 0 0 0 0 0
521200 |MEMBERSHIPS 0 0 0 0 0 0 0 0 550 0 8,873
521300 |EMPLOYEE INCENTIVIES 0 0 0 0 0 0 0 0 0 0 0
521400 [OFFICE EXPENSES 0 0 0 0 0 0 0 0 0 0 95,572
521500 [PROFESSIONAL SERVICES 0 0 0 0 0 0 0 0 0 45,640 124,690
521600 |PUBLICATIONS 0 0 0 0 0 0 0 0 0 0 18,500
521700 |RENTS & LEASES-EQUIPMENT 0 0 0 0 0 0 0 0 0 0 19,400
521800 [RENTS & LEASES-STR/GRD 0 500 0 0 0 0 0 0 0 0 5,000
521900 |TOOLS & SUPPLIES 0 2,100 0 1,080 0 0 200| 2,600 3,900 0 77,881
522000 |SPECIAL DISTRICT SERVICES 0 0 0 0 0 0 0 0| 13,000 0 34,940
522200 |TRANSPORTATION/EDUCATION 0 1,000 0 0 0 0 0 0 0 0 14,100
522400 [UTILITIES 0 0 0 0 0 0 0 0 0 0 2,000
531500 |TAXES & ASSESSMENTS 0 0 0 0 0 0 0 0 0 0 9,075
540200 |STRUCTURES & IMPROVEMENTS 0 0 0 0 0 0 0 0 0 0 0
540300 [EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0
SUB TOTAL 2,573 34,635 2,288 1,935 0| 3,434 16,452| 42,533| 35,834 45,640 | 2,429,513
650000 |OVERHEAD - 5% 129 1,732 114 97 0 172 823 2127 1,792 2,282 121,476
TOTAL 2,702 36,367 2,402 2,032 0| 3,606 17,275 44,660 37,626 47,922 | 2,550,989
531600 [DEBT SERVICE 0 0 0 0 0 0 0 0 0 0 0
552600 |CAPITAL EQUIPMENT PURCHASES 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROJECTED REVENUE 4,200) 43,200 2,640 5,040 0| 3,800[ 13,000| 44,786| 45,325 65,200( | 2,595,022
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TRUCKEE DONNER RECREATION AND PARK DISTRICT
FY 2020-2021 FINAL BUDGET

PROJECT NUMBER 320200] 320300 | 320400 | 320450 [320500] 320550 | 320600 [ 320650 | 320700 |320720] 320750 | 320760 | 320770 [ 320800
ACCOUNT BRP [ CAC BR | DLP [ FLR| GP MP PGC CRC | DP R | RVSP | BP RP
510100  [EMPLOYEE SERVICES 3,754] 96,575] 19,923] 61,485] 5430] 11,858 32,655 189,622] 249,081 8,245] 58,609 96,737 53456] 120,613
520300  [COMMUNICATIONS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
520500  [FOOD & BEVERAGE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
520600  [HOUSEHOLD EXPENSE 0 0 0 0 0 0 0 0] 10,000 0 0 0 0 0
520700  [INSURANCE 0 0 0 0 0 0 0 0 0 0 0 0 0 0
520900  [MAINTENANCE 250] 5500 1,500[ 2,000] 500] 3,500] 4,500] 28,000] 30,500 0] 4,000[ 10,000 1,000[ 12,000
521100  [MAINTENANCE - VEHICLES 0 0 0 0 0 0 0 500 0 0 0 0 0 0
521200  [MEMBERSHIPS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
521300  [EMPLOYEE INCENTIVES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
521400  |OFFICE EXPENSES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
521500  [PROFESSIONAL SERVICES 0[ 6,000 0 0 0 0 0[ 5000 27,500 o[ 1,000 5,000 0f 5,500
521600  [PUBLICATIONS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
521700  [RENTS & LEASES-EQUIPMENT 0 0 0 0 0 300 0] 2,000 0 0 0[ 3500] 1,000 9,000
521800  [RENTS & LEASES-STR/GRD 0 0 0 0 0 0 0 0 0 0 0 0 0 0
521900  [TOOLS & SUPPLIES. 200 3,300] 900] 2,000] 300] 900] 1,250] 10,200]  4,500[ 1,000 5600] 8700[ 1,050] 5500
522000  [SPECIAL DISTRICT SERVICES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
522200  |[TRANSPORTATION/EDUCATION 0 0 0 0 0 0 0 0 0 0 0 0 0 0
522400  |UTILITIES 0] 25000] 6,000 0 0 0] 12,000[ 20,000] 135,000 0 0] 23,000 0] 52,000
531500  [TAXES & ASSESSMENTS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
540200  [STRUCTURES & IMPROVEMENTS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
540300  [EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0 0 0 0

SUB TOTAL| | 4,204] 136,375] 28,323 65485] 6,230] 16,558 50,405 255,322 456,581 9,245] 69,209 146,937 56,506] 204,613
[650000  [OVERHEAD - 5% 210] 6819 1416] 3274] 312]  828] 2,520 12,766] 22,829] 462] 3460] 7,347] 2,825] 10,231]
| | TOTAL|] | 4,414] 143,194] 29,739] 68,759] 6,542] 17,386] 52,925] 268,088] 479,410] 9,707] 72,669] 154,284] 59,331] 214,844]
[531600  |DEBT SERVICE 0] 0| 0] 0| 0] 0| 0] 0| 0] 0| 0] 0| 0] 0|
[552600  JCAPITAL PROJECTS & EQUIPMENT 0] 0] 0] of 0] 0] 0] 0] of 0 0f 0] 0 0|
| [REVENUE 0] 53500] 0 0] o] 3,000 6,000] 500[ 57,225] O] 0] 25850]  400] 14,700]
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TRUCKEE DONNER RECREATION AND PARK DISTRICT
FY 2020-2021 FINAL BUDGET

PROJECT NUMBER 320810 | 320830 | 320831 [ 320890 | 320900 | 320910 | 320925 [ 320950 | 320960 | 360100 Budgeted
ACCOUNT AMP cY VEM RA SH AC VH | WEB | TPBW | MGMT FY 20-21
510100  [EMPLOYEE SERVICES 10509] 33511] 69,897 18,317] 12,022] 77,625] 22,402 40,125]  5,026] 727,287 2,024,764
520300  [COMMUNICATIONS 0 0 0 0 0 0 0 0 0] 4,00 4,000
520500  [FOOD & BEVERAGE 0 0 0 0 0 0 0 0 0 500 500
520600  [HOUSEHOLD EXPENSE 0] 15,000 0 0 0] 5500 0 0 0 0 30,500
520700  [INSURANCE 0 0 0 0 0 0 0 0 0 0 0
520900  [MAINTENANCE 1,500]  2,500] 10,000] 3500 1,000 20,500] 2,500[ 4,000 0 200 148,950
521100  [MAINTENANCE - VEHICLES 0 0 32500 0 0 0 0 0 0 0 33,000
521200  [MEMBERSHIPS 0 0 0 0 0 0 0 0 0 0 0
521300  [EMPLOYEE INCENTIVES 0 0 0 0 0 0 0 0 0 0 0
521400  |OFFICE EXPENSES 0 0 0 0 0 0 0 0 0] 6500 6,500
521500  [PROFESSIONAL SERVICES 0] 22,000 0 0 0f 4000]  600[ 20,000 o[ 1,000 97,600
521600  [PUBLICATIONS 0 0 0 0 0 0 0 0 0 0 0
521700  [RENTS & LEASES-EQUIPMENT 1,750 0 0 0] 1,500 1,000 0] 5,000 0] 122,500 147,550
521800  [RENTS & LEASES-STR/GRD 0 0 0 0 0 0 0 0 0 0 0
521900  [TOOLS & SUPPLIES. 0] 18600] 6,000 1,100]  550] 24,350]  500[ 1,800 0] 13500 111,800
522000  [SPECIAL DISTRICT SERVICES 0 0 0 0 0 0 0 0 0 0 0
522200  [TRANSPORTATION/EDUCATION 0 0 0 0 0 0 0 0 0] 65000 65,000
522400  |UTILITIES 0] 11,000 0] 3,000 0] 142,000 10,000[ 12,000 0 0 451,000
531500  [TAXES & ASSESSMENTS 0 0 0 0 0 0 0 0 0 0 0
540200  [STRUCTURES & IMPROVEMENTS 0 0 0 0 0 0 0 0 0 0 0
540300  [EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0

SUBTOTAL| | 13,759] 102,611] 118,397| 25917| 15,072] 274,975] 36,002 82,925|  5,026] 940,487[0] 3,121,164
[650000  [OVERHEAD - 5% [T 68] 5131 5920] 1296]  754] 13,749] 1,800] 4,146] 251 47,024] | 156,058]
| [ TOTAL[ | 14,447 107,742] 124,317] 27,213] 15826] 288,724] 37,802] 87,071 5277] 987,511] |  3,277,222]
[531600  |DEBT SERVICE [ ] 0| 0] 0| 0] 0| 0] 0| 0 0| 0] | 0|
[552600  JCAPITAL PROJECTS & EQUIPMENT [] 0] 0] 0] 0] 0] 0] 0] 0 0] 0] | 0|
| [REVENUE [ [ 1,000] 0 0]  100] 0] 0] 3,200 31,500] 0] 0f | 196,975|
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Marketing Report — September
Kyle Jost, Marketing Manger
Sven Leff, Recreation Superintendent

#MountainForward Campaign
Posts began June 3
. 135 Posts since then.

(From June - Sept. 13)
New Followers on Instagram: 534
Total Now on Instagram: 1,682

New Followers on Facebook: 97
Total Now On Facebook: 2,544

Twitter — 506 followers (+10 this month)
Featured Posts:

Ponderosa Flag’s with Truckee Tahoe Airport Logo Partnership
https://www.instagram.com/p/CD12n14hg0J/

Kids Kare Registration Days
https://www.instagram.com/p/CECa5vJJ QY/

Community Art Center Art Programs - Evolve Creatively
https://www.instagram.com/p/CEFRgHyInnR/

Junior Golf Clinics - Fairway Fun
https://www.instagram.com/p/CERt7dPH-nk/

West End Beach Pickleball
https://www.instagram.com/p/CEShhDUoDSO/

Shoreline Park Small Boat Launch
https://www.instagram.com/p/CEXOPuonxLP/

Art Class Previews - Video
https://www.instagram.com/p/CEcF8AONh509/

Shark In Donner Lake - Video
https://www.instagram.com/p/CErhmnChUoM/

Community Art Center Front Progress
https://www.instagram.com/p/CEuD7mSIB7L/

Distance Learning Kids Kare
https://www.instagram.com/p/CE4ak3-D22K/

Preschool Success
https://www.instagram.com/p/CEEvvhols6d/
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River View Sports Park

River View Sports Park Total

Rodeo Arena

Rodeo Arena Total

Shoreline Park
Shoreline Park Total

Veterans Hall

TDRPD BOARD REPORT
August 2020

Yearly - RVSP-Annual Backflow Test-Y - Refer
to PM schedule details.

Yearly - RVSP-BocceBall-
LandscapeMaint/TreeTrim-Y - Refer to PM
schedule details.

Yearly - RVSP-Field#1-Fertilize-Y - Refer to PM
schedule details.

Yearly - RVSP-Field#1-Field Paint/Layout-
Soccer-Y - Refer to PM schedule details.

Yearly - RVSP-Field#1-Irrigation/SprinklerRepai-
Y - Refer to PM schedule details.

Yearly - RVSP-Field#1-Mowing/Hand Mowing-Y -
Refer to PM schedule details.

Yearly - RVSP-Field#1-Seed/TopDress-Y - Refer
to PM schedule details.

Yearly - RVSP-Field#2-FieldPaint/Layout-
Lacross-Y - Refer to PM schedule details.

Yearly - RVSP-Field#2-Irrigation/SprinklerRepai-
Y - Refer to PM schedule details.

Yearly - RVSP-Field#2-Mowing/Hand Mowing-Y -
Refer to PM schedule details.

Yearly - RVSP-Field#3/BBField-Seed/TopDress-
Y - Refer to PM schedule details.
Yearly - RVSp-Field#3-FieldPaint/Layout-Soccer-
Y - Refer to PM schedule details.

Yearly - RVSP-Field#3-Irrigation/SprinklerRepai-
Y - Refer to PM schedule details.

Yearly - RVSP-Field#3-Mowing/Hand Mowing-Y -
Refer to PM schedule details.

Yearly - RVSP-Field#3-Weeding/Weed Eating-Y -

Refer to PM schedule details.

Yearly - RVSP-Irrigation/Sprinklerinspections-Y -
Refer to PM schedule details.

Yearly - RVSP-JK-Irrigaion/Sprinkler Repair-Y -
Refer to PM schedule details.

Yearly - RVSP-JK-Mowing/Hand Mowing-Y -
Refer to PM schedule details.

Monthly - RA-DailyRoutineCleaning-2xY - Refer
to PM schedule details.

Yearly - RA-DragRodeoArena-Y - Refer to PM
schedule details.

Yearly - RA-Irrigation/SprinklerRepairs-Y - Refer
to PM schedule details.

Yearly - RA-Mowing/Hand Mowing-Y - Refer to
PM schedule details.

Yearly - RA-Weed/Weed Eating-Y - Refer to PM
schedule details.

Monthly - SP-DailyRoutineCleaning-2xY - Refer
to PM schedule details.

Men'’s toilet clogged staff can't get it unclogged
with plunger

0.50

6.00

3.00

2.50

39.00

12.50

7.00

7.00

4.00

9.00

6.50

6.50

8.00

19.00

2.00

4.50

5.50

9.50
233.50

1.00

9.00

2.00

5.00

2.00
19.00

46.50
46.50

3.00

$31

$144
$153

$128

$1,586
$272
$276

$357

$204

$200

$251

$251

$408
$410

$48
$230
$281

$207
$8,150

$20
$200
$102
$110

$45
$477

$995
$995

$88



Veterans Hall

Veterans Hall Total

West End Beach

West End Beach Total
Grand Total

TDRPD BOARD REPORT
August 2020

Monthly - VH-AIl-DailyRoutineCleaning-2xY -
Refer to PM schedule details.

repair all violations per fire department

Yearly - VH-Annual Backflow Test-Y - Refer to
PM schedule details.

Yearly - VH-Irrigation/Sprinklerinspections-Y -
Refer to PM schedule details.

Yearly - VH-Irrigation/SprinklerRepairs-Y - Refer
to PM schedule details.

Yearly - VH-Mowing/Hand Mowing - Refer to PM
schedule details.

Both blue single kayaks have some cracks
around the rim of the seat/entry hole.

Light is not working in lifeguard room

Monthly - WEB-AIl-DailyRoutineCleaning-2xY -
Refer to PM schedule details.

need new or fixed latch on stall in women's
bathroom. It currently won't lock

On shasta paddleboat:

Metal bar that holds in the rubber siding fell off.
Parts are under the register in boat rental shed
SUP 5 (Ace Tec) has a hole in the nose

Yearly - WEB-Annual Backflow Test-Y - Refer to
PM schedule details.

10.00
5.00

0.50

1.00

1.50

5.00
26.00

4.00
5.00

109.50

3.00

2.00
3.00

1.00
127.50
5,048.77

$219
$226

$31
$51
$77

$104
$796

$170
$226

$2,369

$128

$85
$128

$63
$3,168
$164,126
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