
November 2025

COMMUNITY ENGAGEMENT WINDOW #2 SUMMARY
TRUCKEE-DONNER RECREATION AND PARK DISTRICT COMPREHENSIVE MASTER PLAN
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Window 2 Engagement
Overview

Survey (Open Participation) AdvertisementsCommunity Workshops & Events

300+TOTAL SURVEY RESPONSES

2 COMMUNITY EVENTS - TRUCKEE BLOCK 
PARTY + FAMILY FARM FESTIVAL

1 OPEN HOUSE - RECREATION CENTER

2 GROUP MEETINGS - SENIORS + ROTARY

50 FLYERS POSTED

3 WEEKS OF AN INTERACTIVE ACTIVITY 
POSTED AT THE RECREATION CENTER

10 DIGITAL POSTS + AD CAMPAIGN + 
NEWSLETTERS

300+ PARTICIPANTS

The second engagement window was completed 
during the month of September. While the second 
survey was live, the Comprehensive Plan team 
led and attended various community events in 
Truckee to encourage more survey responses 
and collect verbal community feedback.

OPEN HOUSE

Truckee residents were invited to come to an 
open house at the Rec Center to share their input 
for the strategies developed from the window 1 
community engagement survey.

About half of the attendees were TDRPD board 
members while the other half were Truckee 
residents who either were at the rec center for 
this event, or stopped by while they were there for 
a different reason.

GOLDENS MEET AND GREET

At the start of their weekly event, hard copy 
surveys were given to the seniors. After a 
presentation of the project and five draft 
strategies, conversations about a stand-alone 

senior center became a popular comment by 
this group. General unfamiliarity with the status 
of parks and the need for more raised questions 
on how they should respond to some questions. 
Some seniors decided to take home the strategy 
fliers to fill the survey out at home with more time 
to think.

ROTARY CLUB LUNCH

Hand out surveys and strategy flyers were 
distributed to each table during lunch, and a 
general announcement encouraged members to 
take a look at the boards with more information 
outside of the room before or after their meeting.

TRUCKEE BLOCK PARTY

At the TDRPD booth, Truckee residents were 
able to learn more about the status of the 
Comprehensive plan. The strategies overview 
board with a mini-golf activity welcomed 
conversations about what people wanted to see 
in their community. 

Engagement outreach during the Golden Seniors meeting

Open House at the Truckee Rec Center
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KidZone Farm Festival engagement activity

Spanish Translation of KidZone engagement activity

Truckee Block Party TDRPD Booth

Take Home Flyer distributed at events

Conversations with residents at this event were 
focused on improving the existing parks, adding 
indoor facilities, and wanting separated trails from 
roadways to get to and from parks in Truckee.

FAMILY FARM FESTIVAL

At the TDRPD booth, a kid-friendly activity got 
the whole family involved in the window 2 survey. 
Participants were invited to vote on each strategy 
using marbles. The color of the marble indicated 
whether the voter felt the strategy was important 
(green) or not as important (red).

Residents of all ages were especially enthusiastic 
about improving existing parks, adding indoor 
recreation spaces and improving and adding 
more trails to and within parks.

ADVERTISEMENTS AT THE REC CENTER

Between the window 2 engagement community 
workshops and events, one of the project boards 
was left up at the rec center entrance with QR 
codes to the online survey as well as hand written 
surveys available. 

These boards along with informative posters 
and take home flyers opened participation to the 
survey for those who frequent the Rec Center. 
Parents visiting for day care or after school 
activity pick up and drop off were the primary 
demographic of this outreach effort.

Emails and social media posts by the TDRPD 
added to the total survey responses for online 
engagement.

¡Ayúdanos a priorizar lo que sigue!¡Ayúdanos a priorizar lo que sigue!

Estamos trabajando arduamente para asegurarnos de que las 
instalaciones y programas de Truckee Rec & Parks satisfagan sus 
necesidades ahora y en los años venideros en un Plan Maestro de TDRPD

Reemplazar los 
patios de juegos 

obsoletos, agregar 
señales en los 

parques y mejorar 
los asientos, 

la sombra y la 
seguridad en los 

parques existentes.

Trabaje con otros 
para construir 

nuevas instalaciones 
en nuestros parques, 

como campos, 
canchas, disc golf, 
áreas de juegos o 

parques de patinaje.

Crear un campo 
interior, un 

gimnasio y un 
espacio artístico 

para que la gente 
pueda divertirse 

cuando llueve, nieva 
o hace demasiado 

calor afuera.

Buscar espacios 
para hacer nuevos 

parques con 
áreas de juegos, 

campos y canchas 
para que todos 

tengan acceso a 
la recreación.

Construya senderos 
seguros y agregue 

señales para 
caminar, andar 

en bicicleta y en 
patinetes (cochecitos 

o sillas de ruedas) 
dentro y hacia los 

parques fácilmente 
sin un automóvil.

 Qué quieres ver en tu  Qué quieres ver en tu 
comunidad?comunidad?

??

Coloque una canica verde en 
las estrategias que sean más 
importantes para usted

2Revise las 5 estrategias a 
continuación para parques 
y recreación

1 Coloque una canica roja en las 
estrategias que sean menos 
importantes para usted.

3Pasos

Mejorar 
lo que 

tenemos

Agregar 
nuevas 

instalaciones 
recreativas

Más 
espacios 

interiores

Aumentar el 
número de 

parques

Fomentar la 
conexión con 
los parques

Opportunities

Increase the Number of Parks: 

Increase park acreage to meet recreation 

needs and develop facilities.

4

Why is this Important?
• Coldstream Park• T-TSA Surplus Parcel• Old Greenwood Parcel*• Hopkins Ranch Parcel** Potential partner: Truckee Donner Land Trust

Note that the list is conceptual, and are not a final designs or confirmed projects. 
The Library project will affect the disc golf course at the Regional Park

27.4 acres of additional parkland is needed today 
to meet recreation service 
levels. In 2040, 41.5 acres 
of parkland is needed.

Truckee River Regional Park and 
other parks have limited space for 
facility upgrades.

• Create paved walking/rolling loops 
within existing parks    
$1M - $1.5M per mile• Provide bike parking and other bike 

amenities      
$25k - $100k• Connect to regional trails   

$1M - $1.5M per mile• Support transit connectivity

Walking for Fitness is the nation’s 
top activity tracked by the sports 
and fitness industry association.

The Legacy Trail and other planned 
regional trail systems provide an 
opportunity to walk, bike, or roll to many 

of TDRPD’s parks, helping limited parking 

opportunities.

Opportunities

Encourage Walking, Biking, and 
Rolling within and to Parks.

5

Why is this Important?

Opportunities

Expand Indoor Offerings: Work with 

partners to provide additional indoor facilities 

to expand year-round recreation access.

3

Why is this Important? Partnership opportunities mean 
that TDPRD may support the 
efforts of another entity or lead the 
following facilities.• Fieldhouse 92 yd x 128 yd field  
$50M - $55M• Performing Arts Center (To be developed by others, included for 

reference only)

5-7 months of the year, snow-
covered and muddy fields limit play.

Existing Indoor Facilities are regularly 

booked. Wildfire Smoke can disrupt 
outdoor activities during the summer and fall.

Draft Plan Strategies

Opportunities

Improve What We Have: 

Address deferred maintenance and 

enhance existing facilities.

1 • Shade $50k - $250k

• Signage $50k - $100k

• Bathrooms $500k - $1M each

• Pathways $750k - $1.25M

• Field maintenance $150k+ annually

• Playgrounds $250k each

• West End Beach $8M - $12M

• Bike Park Potential cost savings

• Truckee River Varies based on project

• Maintenance Yard $10M - $30M

Why is this Important?

Facilities Conditions Assessment:

More than half of all District facilities need 

repairs and upgrades to remain safe and 

functional.

98% of survey respondents 

support increased general 

maintenance.

Provide New Recreation Facilities: 

Collaborate with partners to complete 

projects to meet identified recreation needs.
2

Opportunities

• Expanded Skate Park $3.3M

• Pickleball Courts $100k - $150k each

• Disc Golf Redesign / Relocation 

(affected by Library Project) $150k +

• All Access Playground $300k - $500k

• Sports Fields $2.5M - $3.5M each

Why is this Important?

10% of TDRPD adults 

participate in team sports, 

mirroring national trends. 

There was a 51.8% 

growth in pickleball in 

2023-2024.

Skatepark Programs were ranked 

a high priority investment in survey 

responses.

Your Role

Please review the draft plan strategies 

below. Scan the QR code to complete 

the survey!

Available 
September 
5 - 30

Overview

• TDRPD is working to make sure their Rec & 

Parks facilities and programs meet your needs 

now and for years to come!

• Over the Spring and Summer of 2025, 

more than 1,000 community members have 

provided input on what needs to be improved 

for recreation and parks within the district.

Note: Cost ranges are high level estimates that will 

vary depending on final design.
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Q1-Satisfaction with Draft Strategy #1: 

Improve What We Have: Address deferred 
maintenance and enhance existing facilities.

Extremely 
Disatisfied 

Somewhat
Disatisfied 

Neither 
Satisfied/ 

Disatisfied 

Somewhat 
Satisfied

Extremely 
Satisfied

Extremely 
Disatisfied 

Somewhat
Disatisfied 

Neither 
Satisfied/ 

Disatisfied 

Somewhat 
Satisfied

Extremely 
Satisfied

Extremely 
Disatisfied 

Somewhat
Disatisfied 

Neither 
Satisfied/ 

Disatisfied 

Somewhat 
Satisfied

Extremely 
Satisfied

Extremely 
Disatisfied 

Somewhat
Disatisfied 

Neither 
Satisfied/ 

Disatisfied 

Somewhat 
Satisfied

Extremely 
Satisfied

Extremely 
Disatisfied 

Somewhat
Disatisfied 

Neither 
Satisfied/ 

Disatisfied 

Somewhat 
Satisfied

Extremely 
Satisfied

Q2-Satisfaction with Draft Strategy #2: 

Provide New Recreation Facilities: Collaborate 
with partners to complete projects to meet 
identified recreation needs.

Q3-Satisfaction with Draft Strategy #3: 

Expand Indoor Offerings: Work with partners 
to provide additional indoor facilities to expand 
year-round recreation access.

Q4-Satisfaction with Draft Strategy #4: 

Increase the number of parks: Increase park 
acreage to meet recreation needs and develop 
facilities.

Q5-Satisfaction with Draft Strategy #5: 

Encourage Walking, Biking, and Rolling within 
and to Parks.

5%

13%

18%

37%

26%

6%

17%

17%

32%

29%

6%

11%

24%

26%

34%

6%

11%

20%

31%

33%

4%

8%

19%

29%

39%

Key Takeaway - Satisfaction:

Overall, all strategies received a combined 
satisfaction rate between 62%-69%. 

The community expressed the highest 
satisfaction with Draft Strategy #5: 
Encourage Walking, Biking, and Rolling 
Within and To Parks, which received the 
most extremely and somewhat satisfied 
selections.

Satisfaction with the Draft Strategies 
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Draft Strategy #1: 
Improve What We Have: Address deferred maintenance and 

enhance existing facilities.

Draft Strategy #2: 
Provide New Recreation Facilities: Collaborate with partners to 

complete projects to meet identified recreation needs.

Draft Strategy #3: 
Expand Indoor Offerings: Work with partners to provide additional 

indoor facilities to expand year-round recreation access.

Draft Strategy #4: 
Increase the number of parks: Increase park acreage to meet 

recreation needs and develop facilities.

Draft Strategy #5: 
Encourage Walking, Biking, and Rolling within and to Parks.

Draft Strategy #1: 
Improve What We Have: Address deferred maintenance and 

enhance existing facilities.

Draft Strategy #2: 
Provide New Recreation Facilities: Collaborate with partners to 

complete projects to meet identified recreation needs.

Draft Strategy #3: 
Expand Indoor Offerings: Work with partners to provide additional 

indoor facilities to expand year-round recreation access.

Draft Strategy #4: 
Increase the number of parks: Increase park acreage to meet 

recreation needs and develop facilities.

Draft Strategy #5: 
Encourage Walking, Biking, and Rolling within and to Parks.

Q6-Please rate the urgency of the draft plan strategies. 

Which would you feel should happen right away?

Q7-Please rate the importance of the draft plan strategies. 

Which would you feel are most important?

Urgency of the Draft Strategies 

Importance of the Draft Strategies 

Key Takeaway - Urgency: 

Survey respondents were asked to rate the 
urgency of five draft plan strategies. The results 
show that two strategies stood out significantly:

Draft Strategy #1 ranked the highest, with 
44% of respondents rating it as very urgent and 
another 44% as medium urgent. Draft Strategy 
#3 followed, with 42% rating it as very urgent 
and 31% as medium urgent.

Key Takeaway - Importance: 

Survey respondents also rated the importance 
of the five draft strategies. Similar to the urgency 
results, Draft Strategies #5 and #3 stood out:

Draft Strategy #1 ranked the highest, with 
50% rating it very important and 42% medium 
important. Draft Strategy #3 followed, with 
45% rating it very important and 32% medium 
important.
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Q8:
Of the potential decision-making criteria listed below, what do you feel should 
guide TDRPD priorities? (select 3)

Decision-Making Criteria

Improves facilities that have reached end-of-life usability

Provides multiple benefits for both parks and recreation 
and other community and environmental needs

Fills a gap in the current system (provides a park facility 
that is needed)

Increases access and inclusiveness

Has strong community support

Has moderate to low impact on maintenance and 
operations expenses

Provides an opportunity to for partnership

Addresses needs associated with growth and increased 
demand (provides new parks/park acreage)

Aligns with TDPRD partners’ planning efforts (projects 
that overall and align with other efforts)

Other

*NOTE: This is a multi-choice question, we received 266 responses with 
798 choices in total. The percentage of total respondents shows how many 
people (out of 266) selected each option, up to 100% for each option, 
reflecting which decision-making criterias should be prioritized. 

39%

11%

10%

42%

13%

45%

16%

49%

16%

59%

0 10 30 40 60%20 50

Key Takeaway :

TOP 3 Decision-Making Criteria:

TOP 1: Improves facilities that have reached 
end-of-life usability

TOP 2: Fills a gap in the current system 
(provides a park facility that is needed)

TOP 3: Has strong community support
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Q9:
If you had an additional $100, how would you allocate the funds among the 
categories listed below? [Be sure your total adds up to $100) 

How Would People Allocate $100 Funds? (Overall Result) 

Key Takeaway:

To better understand the variation between 
the Mean and Median, we analyzed the 
distribution of survey responses for each 
strategy, see following page. 

Draft Strategy #3: Expand Indoor Offerings: Work 
with partners to provide additional indoor facilities to 
expand year-round recreation access.

Draft Strategy #5: Encourage Walking, Biking, and 
Rolling within and to Parks.

Mean

29.65$

26.65$

15.62$

14.98$

13.10$

Median

20$

20$

10$

5$

10$

Min

0$

0$

0$

0$

0$

Standard Deviation

28.28$

29.56$

21.18$

21.41$

17.58$

100$

100$

100$

100$

100$

Max

Draft Strategy #4: Increase the number of parks: 
Increase park acreage to meet recreation needs and 
develop facilities.

Draft Strategy #2: Provide New Recreation Facilities: 
Collaborate with partners to complete projects to 
meet identified recreation needs.

Draft Strategy #1: Improve What We Have: Address 
deferred maintenance and enhance existing facilities.

•	 move over to survey 2 results
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Survey Respondent  Demographics

93% Full-time
7% Part-time

87% Own Home
13% Rent Home

94% Truckee
6% Other CA 

cities
>99% English
<1% Spanish

Full/Part Time Resident Own/Rent Home Zip Code Gender Primary Language Spoken

61% Female
38% Male
<1% Other

Under age 5

Age 20-24

Age 5-9

Age 25-34

Age 10-14

Age 35-44

Age 55-64

Age 15-19

Age 45-54

Age 65-79
Age 80+

16%
13%

2%

35%
28%

5%

0 5 10 15 20 25 30 35 40

Surveyers Age Composition

Under age 5

Age 20-24

Age 5-9

Age 25-34

Age 10-14

Age 35-44

Age 55-64

Age 15-19

Age 45-54

Age 65-79
Age 80+

9%

10%
10%

2%

4%

17%

16%

13%

9%

5%

7%

0 5 10 15 20

Household Age Composition

<1%

<1%
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Additional Comments
Q10:
Is there anything else we should consider or include in the Master Plan? 
(open-ended response)

126 open-ended survey respondents with 150 ideas shared.

•	 Residents were invited to share thoughts regarding anything else they felt the 
planning team should consider or include in the Comprehensive Master Plan.

•	 Out of the 306 respondents who took the survey, 126 respondents (41 percent) 
provided written comments.

•	 Of the 150 ideas shared by the 126 respondents, common themes included:

•	 Support a fieldhouse or indoor facility, in particular to address recreation access 
needs in the winter (22 comments / 15%)

•	 Preserve or improve the McIver Arena for equestrian use and/or as a multi-use 
arena  (21 comments / 14%)

•	 Connection of pathways for walking and biking to neighborhoods and parks and a 
desire to have snow removal from paths and safe crossings (14 comments / 9%)

•	 Affordable programming, and spaces for children and teens (7 comments / 5%)

•	 Build the new skate park (6 comments / 4%)

•	 Add new sports fields (5 comments / 3%)

•	 Convert a sports field to synthetic turf (5 comments / 3%)
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Q10 - Is there anything else we should consider or include in the Master Plan?
126 Responses

Is there anything else we should consider or include in the Master Plan?

Truckee desperately needs more indoor facilities for children's play and community use. It should be a top priority to accomplish this.

Sunday food truck day

The parks in Reno are amazing. It such a privilege to live in a city that privileges open, accessible, and non-commercial spaces (i.e., spaces where you don't
have to pay to exist in public). Keep up the great work!

“Accessibility and inclusivity” also includes financial access and inclusivity. The costs of renting TDRPD facilities is forcing the organizations who rent
facilities to raise costs of participating in particularly the youth centric organizations that need the fields and facilities to provide valuable youth programs and
opportunities. The increased costs impact families who may not qualify for scholarships but cannot afford multi kid or multi activity participation. TDRPD
needs to put creative energy and thought into how to not pass their operating costs down to facility/field renters who then have to pass it down to the parents
of kids. 10,000 foot view to consider with Master Planning. If parents cannot afford the costs of the programs then, kids will miss out on valuable childhood
development opportunities and the TDRPD fields/facilities won’t be effectively used and then the money raised/ allocated to design/construct/maintain will
have been wasted.

Enhanced programming - more adult fitness options at pre/post work times. Explore if there is interest in mid day lap pool hours - maybe if there's not
enough interest to justify M-F everyday, try a pilot program with 2-3 days per week. I'd love to be able to swim laps on my lunch break. Work with
town/county to connect to paved bike loops in your parks with bike paths alongside roads. Something more than just the bike lanes we have - at least adding
a concrete curb between car and bike lanes

Making sure there's a location for emergencies (fires, floods, freezing temps w/ power outages) could be used also as an indoor sports facility.

More indoor during winter

Property downtown for theater - can get for almost nothing.

Mini golf course at ponderosa. Performing arts center downtown with railyard

Thank you!

We have beautiful facilities now and need to have adequate funds to maintain these expanding. People vote with their pocketbooks! The rodeo bleachers
and some Donner Lake Piers need work! All other facilities in strategy 1 are great!

Playground for Coldstream Park

stand alone senior center

Youth sports has grown tremendously. We need more fields. We need better indoor facilities to meet everyone's needs, especially student athletes. They
need these indoor facilities to be competitive; they need to train year-round without leaving the area to find a team.

Increase the number of garbage cans and the time and attention to empty and clean. Thank you.
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indoor access much needed - thanks!

Mciver Arena is a huge part of keeping the horse community thriving and growing in Truckee! As a local equestrian, we use it a ton and I want to continue
our access to it. It does need some upgrades and attention!!

Squash courts! Indoor tennis!🎾

New parks in different parts of Truckee would be incredible

There is no discussion of McIver arena / equestrian facilities. We appreciate the availability and upkeep of this facility! We are very in favor of development
of the Old Greenwood parcel into a park.

See previous comment, noting the lack of mention of MacGyver Arena and the importance of its continued use as an equestrian facility in need of
renovation. Thank you.

Outdoor turf sports fields would be usable much longer than current outdoor grass sports fields, but would cost a fraction of building an indoor field house.
Both would be great though.

We need to address the McIver Arena as a facility that lends itself to the greater identity of Truckee. If lost we fade into being a suburb - Jackson Hole has
done this well and the community is booming. Adding this to the plan is an easy way to keep a diverse identity for Truckee.

Equestrian Community

There is no mention, at all, of McGiver Arena. This should continue as a full time equestrian venue. The Truckee Rodeo is a huge plus for the town. The
arena infrastructure needs to include permanent rest room facilities. The arena shoud be considered for expanded incoming venues when not utilized by the
equestrian community. Example: Outdoor concerts; Stihl Timbersports competition ( which would be televised by ESPN ), winter competition events.
McGiver Arena has a very important Truckee History component and should not be ignored.

Horseback riding has had a long legacy in the Tahoe-Truckee area. However, other recreational pursuits, particularly mountain biking, seem to garner the
most attention. Mountain bikers have nearly displaced equestrians due to their numbers and lack of trail courtesy. If you improve recreational access and
safety for equestrians, they will come back. Horseback riding is a terrific family-friendly pastime that is being pushed out of our town. Please consider the
needs of the equestrian community in your master plan.

Continue to maintain the horse arena and facilities. The rodeo is a huge attraction in summer. The equestrian community needs a place to use in summer for
all horse events.
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A Call to Preserve Our Historic McIver Arena

Our historic arena is more than a structure—it is the soul of our town. For decades, it has been where neighbors gather, children learn, and traditions thrive.
From rodeos and fairs to concerts and celebrations, the arena has brought us together and given us memories that define who we are.

But today, this cherished place is at risk. If we allow it to fade away, we will lose not only a building but a vital piece of our heritage and identity. Once gone,
the history it holds and the role it has played in uniting our community cannot be replaced.

Preserving and restoring the arena is not just about honoring the past—it is about investing in our future. A revitalized arena can once again be the heart of
our town, a gathering space that fuels local pride, supports small businesses, and attracts visitors who value authentic community traditions.

We are calling on everyone—residents, leaders, and friends of our town—to join together and ensure this landmark continues to stand tall. With vision,
commitment, and community spirit, we can save the arena and pass it on as a living legacy to the generations to come.

Let’s not lose what makes our town unique. Let’s preserve our arena—the heartbeat of our community. PLease include this in the Master Plan.

Please consider upgrading McIver Arena to become a multiuse facility. Along with the rodeo association and the Truckee Donner Horseman‘s, there are
funding opportunities available to create a viable venue for concerts, ice-skating and equestrian sports.

No

In rehabbing current facilities, focus on making the facilities more multipurpose. For instance, upgrading McIver Arena to be an equestrian facility in summer
and an ice-skating rink in winter.. also providing year-round access by supporting the plowing of bike and walking paths. I think it’s really important to provide
all weather recreation facilities for our student sports.

riverview and other facilities should transition to turf and snow removalcapabilities

Acknowledging Equestrian access to trails and updating/maintenance of McIver Arena.

Keeping the current facilities ex. Disc Golf, pickleball courts, equestrian arena
And a whitewater park so that all folks of all ages can enjoy our treasured natural resource.
Thank you for your time and energy you put into our town and community.

Don’t forget the equestrian community which has been an integral part of Truckee!

Open Land / No facilities. Stop pouring concrete on open land.

Would like more Equestrian friendly---no motorized or E-bike type vehicles or only horses trails.

Equestrian access to trails. Non-paved trails for hikers and horse riders. Staging areas for horse trailers. Maintenance of McIvers Arena and stadium with
expanded public use of the arena.

Equestrian access to trails
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The reason I couldn't be more positive about these questions is you never gave information on where all this improvement might take place. The new
proposed disc golf course borders a residential neighborhood where people ride bikes and horses. random flying frisbees could cause injury. And it seems
the park dept is wanting to develop McIver arena, which I would be against. That arena and surrounding area was donated to the parks dept with the
contingency that it remain for equestrian use. That should be respected and honored in the name of the Joseph family. Please do not take that away. Rodeo
donates thousands of dollars to the community every year. We are a growing group in this community and we deserve a place to recreate just like everyone
else. You mention a skate park, but you never mention equestrian activities. Just where would all this new growth take place? If that were included in the
questionnaire we could make more positive suggestions.

Equestrian facilities & access. Horses are an important part of Truckee history. Rodeo sells out every year. Would love to see more horse trails, facilities and
access.

Equestrian families and use. We are a mountain town in the West. Horses were a key part of our history and we can’t push them out.

Parking is not adequate for many park activities/events.

Key recreation partners have not been overtly engaged in the conversation about existing facilities and community needs. For example, there is no mention
of equestrians / horses or any aspect of McIver Arena in the Regional Park - yet the skate park and other small-demographic rec user facilities are
specifically called-out. Also, Strategy #1 and Strategy #2 are way too generic to clearly know whether they satisfy existing needs or not.

Truckee is in desperate need of field space outdoor and indoor!

Yes. There should be specific rules and guidelines about how new facilities are named. We, the taxpayers, paid for/ will be paying for these places and the
Steve Randall naming was a disappointing surprise to many and NO information was sent to us about that. Felt like an inside job by the TDRPD board.

These improvements can’t happen fast enough. The community has grown and this is much needed. This is a solid plan and I look forward to seeing it come
to life.

Part of the beauty of the area we call home is natural wilderness. Be really thoughtful about ideas to take down the surroundings in the name of paving or
more of the same kind of parks we already have -- that just makes us look and feel like other areas, whether cities like the Bay, or suburbs like in Sac area.
We aren't those places and it's important to balance needs with what makes this place unique and who we are.

Desperate need for Indoor space, in particular for volleyball to accommodate a huge demand the community

Truckee has grown significantly over the last 10-15 years and indoor facilities have not kept up with the growth which limits sports opportunities for our
youth. Currently, many sports compete for the extremely limited gym time that is available and it makes growing and sustaining youth sport programs difficult
or even impossible. Because of this, many local youth travel to Reno to play for volleyball, basketball, and soccer. This limits access for kids whose parents
cannot drive them several times a week, forces kids to sit in the car for several hours per week, and takes away from the sense of pride and community one
gains from competing for a local team with others from the same town. Please, please, please consider expanding indoor gym space and allowing local
sports clubs to rent the space.

Indoor facilities similar to new Reno SportsDome… volleyball, basketball, soccer, etc is all accomodated
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While pickle ball courts may be 1/2400 residents, nearly all communities have courts as well, so I do not think this is an unmet need.
I think it is bonkers that we have this huge number of athletes and no indoor sports complex to support them in the winter months. A complex that supports
public use as well as team activities.

I think that within your survey and planning you need to separate out the indoor sports facility from the performing arts project since they are very different in
scope and we already have a performing arts, we don't have an indoor sports facility for kids. Can the additional flex use space with the planned new library
be used for performing arts as well. Seems like you are duplicating efforts and funding?

The need for additional youth sports fields. Truckee is growing and demand will only increase

Indoor basketball and soccer for kids!!

I very much applaud efforts to make the existing facilities top notch and the next biggest gap is absolutely, without a doubt, the need for top tier indoor
facilities.

No

An indoor winter sports complex - ice rink, soccer, basketball, pickleball/tennis - would be huge for the community

Giraffes are not specific. Each draft contained multiple items that should be separated out. For example, an indoor sports facility is a separate endeavor than
a performing art center. The demand and impact for these is very different and prioritized differently.

Look at where money is wasted in "improvements" each year. How much did it cost in staff, supplies, contractors, equipment, etc., to redo RVSP 1, 2, and
Joan Kelly? That investment is already gone because the fields have already been destroyed, and they should have been converted to turf. The grass is
costing us so much money. Turf allows those fields to be year-round (almost) and allows for all sports to use the space without extreme damage.

Community arts location!!

Need new fields and a indoor facility

The new proposed library taking up valuable park space is a travesty. it should have been a multi use pavilion/ice rink going there. We have limited park
space for outdoor activities, no field house, no ice rink. A library can be built anywhere, like the railyard.
Of course the library supporters want to be in a park (how quaint!) but no park supporters want a library in their limited space.

Massive FAIL for planning, Truckee

New Skatepark!!!!!!

Rocker Memorial Skatepark and build executed.

Parks that provide play opportunities for children of varying ages

We should get the skatepark built

I assume TDRPD does not receive adequate tax revenue to do all the things outlined on this survey. Why doesn't TDRPD join the Town of Truckee? It
seems the Town receives a lot of our tax dollars (and visitor tax dollars) from various taxation paths, and some of these funds could be prioritized for the
identified needs in this survey.
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The truckee bike park looks terrible. The terrain wasn’t open this summer. No signs anywhere. It needs to be taken care of by the professionals who know
what they are doing and not be ruined. Please consider using Courtney and brooks again!

This looks like a great summary!

Please spend some time visiting or researching other towns that have grown smartly. small towns that have welcoming facilities but also the infrastructure
(i.e. wider roads, parking, staffing) to support the growth. We are in a critical time in truckee where we can either continue to add amenities and find that no
one can get to them (ie. traffic and parking is impossible) or we can build literally for our future and also expand our crumbling infrastructure to support it.
Kids are not going to go play pickleball. We have NOWHERE for our school-aged (2-18) to go hang out during school breaks, afterschool, early release
days, etc. Indoor facilities that aren't over priced or hard to reach (Woodward) are imparative for their development and the communities mental health. A
large number of community members don't ski, so what is for them to do during winter?

More bike park staff!

Your survey is not very clear. Expanding fields and indoor options should be a priority. A long term plan for the bike park is a priority. What has happened
there this summer is a disappointment and dangerous

Good ideas.

N/A

Would love to see the Regional Park ice rink get an update. Also a safer pedestrian/cyclist connection between Olympic Heights and the Legacy Trail.

If the library will eventually replace the maintenance shed at the regional park, where will people park? Already parking is tight for the farmers market and for
soccer/baseball games. Could more parking be available on the street? Could we work with the city or the county on that?

Redo your web page to make it more user friendly. It is extremely difficult to navigate

grooming of golf courses in winter for cross country ski use

A rad bike park and skatepark is necessary for the community we live in. I'm really excited for a new library as well, hopefully that will allow for expanded
book/media access both hard copy-wise and digitally. I also hope a big part of the shade plan is leaving large trees and growing some more as thats the best
kind of shade.

Consider demand for existing facilities and have that direct expansion and additions - field space especially seems to be at a premium. All weather options
(they don't necessarily need to be inside) would be heavily used by field sport athletes year-round. Beyond pickleball, also consider the significant growth of
soccer, football, and lacrosse.

I do not like the general urbanization that is planned for the regional park. Between the library and the kids zone and other improvements, it’s going to
increase traffic and make the area much less park like than it currently is. The effect on the disc golf course is not acceptable in my mind. These projects
should find other locations.

Splash pads.

And less focus on sports fields and West End Beach
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Rocker Memorial Skatepark

True indoor soccer facility and more adult soccer opportunities, please!

Would love to include more wide flat paved walking paths to encourage moderate aerobic activity, accessible to all and can be used summer and winter.

I only voiced reservations about these plans because you did not indicate where these new facilities are going to go. If they are going to take the place of
McIver Arena, then I would not be in support of that

I was disappointed not to see the Railroad Museum with the model train in the Truckee river Regional Park as a priority

We really need a dog park to provide especially little dog a safe place to exercise and socialize. A dog park is also a tremendous community building tool.

Connect bike paths so that all neighborhoods can bike roll walk to anywhere in town. For example, residents in Prosser lakeview have to bike or walk on
dangerous streets to get Downtown or to riverview or any other park…there is no multi-use path for that neighborhood and other neighborhoods, which
forces more car use and creates more traffic and parking congestion.

New library! Environmental
Consideration of any project.

Indoor ice rink

Open the Riverview Sports Complex parking earlier in the spring season or even year-round for access to the Legacy Trail.

,snow removal on all paved (new and current ones) paths in winter

Expand winter services at existing facilities such as bathrooms and parking.

Don’t build facilities under the airport flight paths. Av gas contains lead and the airport is polluting our youth. I am engaging with the public health department
on this oversight

N-a

donner lake access for resident's boats

A year round indoor ice arena.

I hope that this results in more place-based expansions in facilities. As much as i appreciate that Pickleball is a growing sport.. i would consider the
demographic and place where that is the specifically the case. People live here to do things that are specific to our environment.. skiing, snowboarding,
mountain biking etc. Court sports can be done anywhere else so i hope that activities and facilities that are unique to our region will be prioritized... Program
wise - I would personally love to see more programming for younger kiddos 2-4 years that is geared more towards working parents (weekdays after 4pm and
weekends) rather than the stay at home parent and tots classes at 10am on a tuesday...

I feel the bike park is one of the most amazing assets in Truckee. Cortney and Brooks have poured their heart and soles into creating a magical place for our
kids to become amazing humans and athletes. The number of families that use that facility and the growth and smiles that I see every time I go there is
incredible. This survey is difficult because it doesn’t address the issue that I think is important- rather than building more I think you should focus on making
what you already have better and free. I hate that when I go to the bike park I feel like I need to give money or when I go to a dock I’m asked for a donation.
Why would you build more if you can’t afford to maintain what we already have?
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Vote no for the new library no more taxes. No one‘s gonna use it because no one uses the current one.
Your survey is very biased in what you’re looking to do kinda like dancing around other issues to try to get the library that no one wants

Turf fields that can be plowed in winter much like th N Tahoe field in Tahoe Vista.

Partner with the airport and land trust to purchase Joerger ranch parcels adjacent to the ponderosa golf course. You could put so many parks and rec
facilities there.

No bonds. No new library without Fed +State + donor funding.

Fix that baseball field at Regional Park. It’s a disaster

Look to towns like Boulder CO that have fantastic recreation options to model after.

Protect cyclists and pedestrians, especially in neighborhoods. Sierra Meadows is scary to bike in/out of on Martis Valley Road without a bike lane and cars
going too fast.

Pickleball has rapidly become America's fastest-growing sport, with participation exploding by over 158% in just three years. This incredible growth, which
has brought millions of new players of all ages into the game, highlights the urgent need for dedicated, indoor facilities in our community. An indoor venue
would eliminate weather-related cancellations, allowing for year-round play and consistent access regardless of rain, wind, or sun. Beyond providing a
weather-proof environment, an indoor pickleball facility would foster a robust social hub, offering leagues, tournaments, and a reliable space for residents to
meet, connect, and stay active. The controlled conditions of an indoor facility, from consistent court surfaces to climate control, would not only enhance the
playing experience but also help reduce the risk of injuries. This investment would provide a crucial social and recreational asset, promoting healthier
lifestyles and strengthening community bonds for years to come.

I did not see the Donner lake docks and shoreline erosion addressed specifically. Two issues i see are the docks need to be replaced and erosion along the
shoreline dealt with. I hope these issues are being or can be addressed with these strategies.

thanks for having this survey available to the community!

Making ponderosa into a Nordic ski trail in winter

No addition taxes, no diversion of park $ or resources to subsidize the library or other non-park facilities. Serve general users not narrow special interests.

Please don't pave over existing dirt trails.

Bike parking is useless unless it is secure because bike theft is rampant and it's extremely difficult to carry a heavy enough lock system to seriously slow a
thief down. So please investigate means of providing that to truly increase peoples' ability to bike to these recreation sites. Also ?equestrian trailhead? For all
two of them? Sounds irresponsible to me.

There is a lack of playgrounds north of highway 80, especially in the area near the middle school where there is higher density and more affordable housing
with many children. Families would frequent parks much more if they are distributed and are able to walk or bike ride to parks and not have get in the car.

There should be opportunities for park/playground space along the route of the upcoming Pioneer Trail and Bridge Street Extension Project
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Full size ice rink

Please do not reduce the scope of the bike park to achieve lower maintenance costs!! Bike Park is the best community asset IMO. Because of the size and
diversity, it attracts people from all over, adding economic value for the community. It helps keep kids active and can change their life positively. Reduced
size will hurt the community. Instead try fundraising or some other way to secure funds, it's well worth it. WAY more important than anything else in the
budget.

Please clean up the area at the rear of the rodeo grounds. Remove the old old semi trailer and storage units and do not use as a storage area for boats
metal beams and other items on both sides of the fence. I am a neighbor and I don't feel this unsightly storage would be allowed any where else in public
view. Move it please.

Budget and avoiding increased tax or assessments.

CONNECTIVE NETWORK OF TRAILS THAT LINKS ALL PARKS AND NATURAL FEATURES OF TRUCKEE

Everyone in Truckee seems to own a dog, like I do, and most like them to be off leash even in leash-only signed areas. I visit the regional park daily and
every single day I see people with off leash dogs including on the Legacy trail. My dog, even while leashed, has been attacked countless times in the park
and throughout other city run areas. There needs to either a small enclosed dog park where this is allowed or more monitoring by the town.

The new library location does not impact the regional park facilities as mentioned in this survey.

Rocker Memorial Skatepark has obtained the necessary CEQA and ToT Permit Approvals to build. Over 12+ years of fundraising and community events
have gone into getting RMSP to this point. RMSP has spent over $250K getting through the permitting process and has a dedicated account with TDRPD for
construction funds, currently with over $350K invested. This project can begin construction immediately (with funding), and be completed in 2026. RSMP
was approved as part of the Regional Area Master Plan from TDRPD in 2020 and volunteers have been working tirelessly to advocate for funding and
grants, recently receiving $125,000 from TTAD.

I believe there is a strong need for indoor field space, especially for soccer, lacrosse, and track/athletics. One thing not addressed in the Master Plan is the
ice rink. Understanding that these facilities are very expensive, I still would like to see an indoor facility or expansion of outdoor facilities to allow for a
regulation-sized ice rink.

The Community Arts Center needs an Arts focus, not child care, we need that too, but child care should not impede the Arts, which is in the name of the
building.

It seems like park facilities are the realm of the Parks and Recreation department and it seems weird that y'all are foisting these off on "partners".

Need to consider the already overcrowded access to West End Beach. Money invested in West End Beach considerably contributes to the problem. Invest
in solutions that spread out the community rather than causing the problems with traffic, overcrowdedness, etc...
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