Action Plan

Recommendations, Implementation Actions/Phasing Plan

The recommendations set forth in this Master Plan
document were guided by:

e Public input gathered during the planning
process.

* Initial input from key stakeholders.

® The Truckee Multiple Site Planning Study
(2018, Mead & Hunt, Inc.).

* Existing environmental resources within TRRP.
e Physical limitations of TRRP.

e Jurisdictional limitations such as property
boundaries, ownership restrictions, and
zoning regulations.

* TDRPD Staff

* Review and incorporation of other planning
studies and investigations including, but not

limited to:
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» Truckee-Donner Recreation & Park District 10-

Year Master Plan 1999-2000.

» Truckee Railyard Mixed-Use Development Master
Plan (2016)

» Covenant to Restrict Use of Property,
Environmental Restriction (2010)

» TDRPD & TSD Lease Agreement (1990)

» Truckee Library Preliminary Space Needs
Assessment and Recommendations (2014)

» Truckee Regional Park — Parking Evaluation

(2018)

» Truckee Regiona/ Park — Par/(ing Evaluation

(2019 Update)

Implementation Actions
/Phasing Plan

The following implementation actions are broken
down into five categories. Critical Path items are
those that must occur before any other major
improvements. Ongoing Improvements are those
improvements considered “minor” or that can
be programmed into the TDRPD work program.
Maijor capital expenditures (e.g. Community
Pavilion & Ice Arena) are broken into immediate,
short-term, and long-term actions for budgeting
and fundraising purposes and to minimize
disturbance of the public’s enjoyment of TRRP.



Critical Path 9. Update this Master Plan as capital improvements

. : : are made and actions are implemented.
1. Achieve consensus from all stakeholders including P

the Town of Truckee and landowners (PUD and TSD) 10. Work with the utility to change the aesthetic of the
on this Master Plan. utility pole (pine tree aesthetic).

2. Get CEQA approval for this Master Plan and/or for

various plan facilities as needed for implementation.
Ongoing Improvements

1. Continue regular maintenance of vegetation,
infrastructure, and facilities in TRRP.

2. Land acquisitions or swaps with TSD and PUD as
needed to accommodate future facilities.

3. Be responsive to programming changes based on
demand or infentionally fo increase revenues.

4. Provide incremental improvements to access the River

I//

through visual, aural, or textural “contact points”.

5. Increase the tree canopy by adding new trees and
vegetation annually.

6. Improve the western volleyball court (#1) by weeding,
adding sand or other playing surface improvements.

7. Relocate the eastern volleyball court (#2) to the
Riverfront near the BBQ area.

Immediate Implementation ltems (0-2 years)

8. Relocate tennis courts to other TDRPD owned property.
1. Implement Community Pavilion & Ice Arena on the

UTILITY POLE AESTHETIC ENHANCEMENTS site of the current TDRPD maintenance yard.

/

* Relocate disc golf holes disturbed by Community
Pavilion & Ice Arena.

2. Implement the addition to Rocker Memorial Skate
Park including associated parking lot and Estates
Drive crossing improvements between Skate Parks.

3. Work with Town of Truckee to improve the Estates
Drive intersection with the driveway to the school
site and baseball parking lot.

4. Commission a Signage & Wayfinding Plan and
implement its recommendations within TRRP.

5. Add WIFI to TRRP and pair with a mobile app to

offer a new amenity fo park users.
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It's grea-t‘ for gathering and getting
in touch with nature when you don’t
have time for a long hike. | love being
able to jump onthe legacy trail and get

away from it all or to do morning yoga

on the awesome field!

1

I’ve enjoyed the Regional Park so
many times through the years. It
still allows for those quiet, back
to nature moments that we all
treasure. We need to hang on to
that for future generations.

b
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Short-Term Implementation Items (2-5 years)

1.

Implement the proposed KidZone and
associated parking and road improvements
to the school site.

* Relocate disc golf holes disturbed by
KidZone.

Add a public parking lot at the northwest
corner of Estates Drive and River View Drive.

 Add vegetation to Town requirements.

Improve the parking area along Brockway
Road at the ballfields.

* Add vegetation to Town requirements.

Implement a shade canopy over the stage
at the amphitheater.

Partner with the Truckee Donner Horsemen
(or other horse area user groups) fo create a
long-term program and plan for the Mclver
Arena area.

Long-Term Implementation Items (5-10 years)

1.

Add a new Truckee Library and associated
parking to Town requirements.

Relocate the stand-alone restroom and
associated infrastructure.

Realign the small ballfield and associated
infrastructure.

¢ Add vegetation along Brockway Road to
Town requirements.

Pave the “central spine” road from the Library
parking area to the school site.

* Consider paving down to amphitheater
for emergency and performer access only.

Add a new bicycle/pedestrian bridge over
the River.

- PROPOSED RCKR MEMORIAL SKATE PARK

Image: Rocker Memorial Skate Park. https://rockermemorialskatepark.org/skatepark/




